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Mr Jonathan Taylor - Chief Executive Officer  
 
Dear all 
 
Thank you to all colleagues for your part in ensuring that our 16 schools were able to fully open 
for all pupils at the start of term.  Getting to this point has been a huge team effort – 
overcoming challenges that none of us contemplated ever having to face 12 months ago. There 
will be challenges ahead – but we will approach them with resilience and determination, 
adopting our usual pragmatic approach. 

 
An article I read recently highlighted the increased benefits schools have found in working in partnership when facing 
the Covid-19 challenges. We have certainly found that within our Trust – work has often been multi-layered requiring 
input from many specialist areas.  As we focus increasingly on learning, our ‘Flourish Framework’ principles should 
stand our pupils in good stead – with the key themes of support, achieve and enrich.  I would encourage us to work 
beyond our individual schools – to discuss approaches, share resources, and plan together, in order to benefit our 
pupils.  
 
We must always strive to provide a world-class education. This includes improving school environments.   A huge 
amount of work has been undertaken to improve infrastructure and facilities in our schools during the lockdown and 
holiday period.  As a Trust, we have access to funding from the DfE known as the School Condition Allocation.  This is 
overseen by Bob Moorhouse and approved by the Trust Infrastructure Committee.  Priorities are determined using a 
tiered system – this starts with addressing urgent health and safety issues, before moving on to other condition 
improvements.  Some examples are listed by Bob below, but includes important things like boilers, window 
replacements and school roofs.  Sadly, many of our schools had suffered from years of neglect – we will work to 
improve the condition of all of our 16 schools within the resources we have – this takes time, but we are already seeing 
the benefits.   

Financially, we always need to ensure best value.  I make no excuse for ensuring that public funds are spent 
appropriately to support our core business - delivering a world-class education, locally.  We work in a challenging fiscal 
environment and to those who are budget holders, please ensure that all spending decisions are fully considered, and 
best-value principles always adopted.  

Our Education Team will have visited all 16 schools by the end of the week. It is a real privilege to see, in a socially 
distanced way, pupils back in school learning, being supported by caring and dedicated staff. Working together we will 
continue to ensure that our pupils are supported and enriched – ensuring that all achieve and flourish. We will 
overcome all challenges and barriers to learning.  We do so from a position of relative strength – we have so much 
excellent practice to draw on.   

Your continued support is very much appreciated. 

With best wishes 

Mr Jonathan Taylor  
Chief Executive Officer - Sapientia Education Trust 
ea@set-trust.org 
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Mr Robert Moorhouse - Chief Operations Officer  
 

Since the beginning of lockdown in March, the SET Estates Team continued to work on site 
because the nature of the estates programme meant that we couldn’t work remotely.  Estate 
management was impacted by lockdown elsewhere and projects were delayed either because 
of contractor close-down or shortage of materials. The Health and Safety advice continued 
throughout the period to support schools that remained open to children of key workers and 
to support re-opening in September. The team provided cleaning materials for all Primary 
Schools during lockdown and prior to opening up again in September.  The Trust has also 

purchased ‘fogging’ machines for each Secondary school and retained two to be used across Primary schools on a 
rotation basis.  In addition, there was significant work carried out to improve IT infrastructure across the Trust. 
 
I am pleased to report that Sarah Walker has joined our central Estates Team.  Sarah will be working on the Trust Asset 
management system and has already made a very good start on this important piece of work. 

Attleborough Academy 

• CIF Bid submitted by school for significant window and roof replacement - work due to be completed during 
2020/21. 

• Extension to front of school – DfE project – completed. 

• Meeting with the LA to discuss the wider Attleborough Plan. 
 

Burston Primary School 

• Site – Boiler servicing completed. 

 

Fakenham Academy 

• CIF Bid submitted by school for significant window replacement approved - work to be planned and completed 
during 2020/21. 

• New hot water boiler installed. 
 
Framingham Earl High School 

• Installation of new artificial turfed area at 
side and rear of school to provide better 
social spaces for pupils. 

• Site – tree management work. 

• Site - completion of site utility survey. 

• Meeting with the LA to discuss future 
infrastructure works. 
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Ghost Hill  

• Installation of temporary toilet block to assist school re-opening and 
comply with Covid risk assessment. 

• Site – boiler servicing complete.  
 

Great Hockham 

• New fire alarm installed at school. 

• New carpets in main corridor. 

• Site – boiler serving completed.  
 

Old Buckenham High School 

• West Courtyard – Roof replaced, artificial turf installed in 
courtyard to match East Courtyard (completed in 2019), 
new path in courtyard, new double glazed windows 
installed in all rooms facing out onto Courtyard.  New 
Canopy partially completed but remaining area to be 
completed during school holiday.  

• MUGA – Planning application completed for new MUGA on 
sports field. 

• Site – Topographical Survey and Utility Survey completed. 

• Site – Boiler servicing completed. 
 

Old Buckenham Primary School 

• New flooring installed in main school corridor. 

• Site – boiler servicing completed. 
 

Rockland St Mary 

• New building erected at rear of site – due for completion 
by October Half Term. 

• New outdoor furniture.  

• Site – boiler servicing completed. 

• Site – tree management works. 
 

Stradbroke High School 

• Replacement roof – this was the second phase of the roof replacement project that started two years ago.   

• New air conditioning units installed in school. 
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Surlingham 

• Site – boiler servicing completed. 
 

Tivetshall 

• Boiler servicing completed. 
 

Wymondham College 

• Tom Eaton Centre – conversion work to new home for the Music Department complete – work undertaken by 
College Campus Services.   

• Refectory Extension - construction of the Refectory Extension.  Installation of new walk-in Fridge and Freezer 
along with chiller rooms and other work for the Catering Team.  Additional works to be completed during 
October Half-Term.  

• Water Tower Car Park – re-surfacing of new road around rear of College to Water Tower car park which was 
also re-surfaced.  This work will improve traffic safety on the campus and addressed the poor condition of the 
Water Tower Car Park and drainage in that area. 

• Site – Utility Survey completed, 5-yearly electrical testing completed, boiler servicing undertaken. 

Wymondham College Prep School 

• Prep School temporary location – worked with the DfE appointed contractor to ensure the Prep School could 
open in the old Wymondham College Music Block (on 1 September 2020). 

• Prep School permanent location – worked with the DfE appointed contractor over the summer on various 
works to allow the main construction project to progress. 

 
Mr Robert Moorhouse   
Chief Operations Officer 
robert.moorhouse@se-trust.org 
 

Mrs Zoe Fisher - DCEO: Director of Education  
 
The Education Team has been busy visiting schools over the first couple of weeks and it has 
been great to see children back, engaging with staff, and school communities vibrant again. 
Thank you all for enabling such a positive start to the new academic year. Each schools' Flourish 
Framework is having a positive impact with attendance averaging around 90% with many 
schools hitting the high 90s and one school reporting 100% for the whole of the first week - 
well done Tivetshall Primary School! During our visits we have also seen teachers focusing on 
learning and pupils responding keenly and confidently. Framingham Earl staff have also 
developed a suite of short films to share with new parents covering everything from welcome 

messages to 'how to use...' guides and remote Parents’ Evenings. It's exciting to see how you are all adapting with 
creativity and technology. 
 
Whilst the Trust professional Learning day was different to what we had initially planned, it was good that we could 
adapt and still share a remote experience - thank you to Neil McShane and Andy Cole for bringing it all together. I have 
had some wonderful feedback on Character Education and heard how staff continued this focus, reviewing current 
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practice and developing school strategy so our pupils gain a character education, which has become even more 
important in the current climate. 
 
We are looking forward to revisiting the theme to see how it has developed in our schools, through subject networks 
at the next Trust Professional Learning day later this academic year on January 4th. 
 
As we begin a new academic year we must maintain our high expectations of our pupils as well as ourselves. We have 
seen how resilient our pupils are and it is a moral imperative that we ensure that they continue to receive a World 
Class education, locally. How this is delivered may vary over the coming months which is why we must be prepared 
for remote learning, seek to build on what we learnt through part closures and instil confidence in our young people 
that although it may be different at times, their education and wellbeing remains our priority.  
 
Mrs Zoe Fisher   
Deputy CEO : Director of Education 
Zoe.fisher@se-trust.org  

Ms Kirsty Bray - Director of Standards & Development   
 
Last week, Headteachers were sent the Sapientia Teaching School Programme for this 
academic year. The 2020-21 programme consists of 4 key pathways for Teaching Assistants, 
NQTs, Middle Leaders and Senior Leaders. The programme contains details of how to register 
for each of the courses. Please note that if this is your second year on one of the pathways, 
you will need to re-register. Missed sessions that should have occurred between March and 
July of the last academic year have been ‘rolled into’ the content this year, so no key issues will 
be missed!  Last year’s NQTs will be sent further training videos made by former course leader, 
Nicola Furneaux.  Most courses start after the October half term, so staff can sign up during 

and straight after the Performance Management cycle.  This year, all Teaching School training will be delivered via 
zoom or teams, so those who have signed up will receive an invitation link.  We will keep this under review for term 
two onwards and keep you briefed!  Many thanks to those staff who will be running Teaching School sessions and 
sharing their expertise within and beyond the Trust - your time and input to what we offer staff for their professional 
development is invaluable.  
 
I’ve enjoyed several days at Fakenham since they joined the Trust on June 1st. Many thanks to the Senior and Middle 
Leaders for sharing their plans and priorities for this academic year and I look forward to more (socially-distanced) 
meetings with more staff over the forthcoming term. 
 
Ms Kirsty Bray 
Director of Standards & Development   
Kirsty.bray@se-trust.org  
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Mrs Emma Davies - Director of Primary Standards 
 
I would like to start by extending my heart felt thank you for making me feel incredibly 
welcomed into the Trust. I already feel part of the team and am very much looking forward to 
getting to know more about your schools.  
  
I am continually amazed by the efforts you have gone to to ensure that all our pupils are back 
to school after an incredibly turbulent few months. I am sure there will be ongoing  ‘hurdles’ 
along the way within the current climate, but I have already observed  positive adaptions in the 
face of significant challenge. Everyone is exceptionally busy at this time, and each day we have 
new challenges thrown our way - attendance, testing to name but a few. These are all crucial 

elements to the new normal role, but we need to ensure we maintain a healthy balance by managing these new 
challenges whilst keeping a sharp eye on strategic school improvement - our core purpose.   Additionally, and most 
importantly we need to ensure we do all this and still prioritise our own and our staff’s well-being. 
  
There is no denying these are testing times for us all, but your resilience is exemplary. Throughout each school I have 
seen relationships being nurtured and individuals taking advantage of everyday opportunities to build in this relational 
support, and opportunities to connect. In times like these we need to lean on our colleagues for support, recognise 
each other’s strengths and accept change.  I am new to the role, so throughout this term I will be working within the 
educational team to get to understand your schools, your individual contexts and work out how we can best support 
you to move your schools forward and build upon this exemplary practice.  
 
Mrs Emma Davies  
Director of Primary Standards 
Emma.Davies@se-trust.org  

Mr Rob Brewster - Director of Primary Development 
 
It is fantastic to see our primary schools open to all pupils once more and to hear staff 
enthusing about having the classrooms fully bustling and energised again. 
  
For this section of the newsletter I am going to focus on Primary Curriculum. As outlined in 
Ofsted’s ‘Overview of Research’ document: ‘Curriculum matters, as it defines the knowledge 
and experiences that learners will receive beyond their home environment.’  This seems 
especially pertinent at a time when, in recent months, many children have been home-schooled 
and will have had differing access to a broad and balanced curriculum. 

  
Since the last newsletter, our primary schools have continued to focus on further developing their curriculum intent. 
It has been a privilege to work with the schools to identify areas of strength and areas requiring further development. 
Considerations so far have included: ensuring that plans are sequential and have a clear progression; that sufficient 
time is allocated for each subject; that the individual character of each school is captured within the plans. 
  
Looking ahead, I am excited by the opportunity to support our primary staff translating their curriculum intent into 
strong implementation and impact in the classroom. In consultation with the schools, this support will include: 
curriculum surgeries; setting up subject leader collaboration opportunities; sharing best practice from schools both 
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within and outside the Trust; supporting teachers interested in conducting curriculum-based research projects; 
identifying areas for professional development. 
  
A further area I am keen to support is strengthening teachers’ subject knowledge. ‘If curriculum lies at the heart of 
education, and subject lies at the heart of curriculum, then it follows that teachers need solid knowledge and 
understanding of the subject(s) they teach.’ (Ofsted, Overview of Research) 
  
So far, subject-specific training materials have been made available for: Talk 4 Writing, Mastery in Mathematics, 
History and R.E. Also, it has been really fantastic to see Primary English Leads across the Trust rise to the challenge of 
preparing video training materials for Talk 4 Reading. There are further support materials to come for both P.E and 
French and I’ll be looking to collate further resources drawing on the expertise of both primary and secondary 
colleagues. Do please get in touch with me if you’re fired up by the idea of preparing subject specific training materials! 
  
I believe that it is our collective responsibility to provide a broad and deep curriculum which enables all pupils in our 
trust to flourish. I look forward to continuing working with you all to realise this ambition. 
 
Mr Rob Brewster   
Director of Primary Development 
Robert.brewster@se-trust.org  

Ms Claire Fox - Safeguarding and Attendance Lead   
 
It continues to be a busy time for safeguarding and attendance teams across the Trust as we 
welcome pupils back to the new academic year. It has been lovely to be able to visit schools again 
and to see how brilliantly our pupils are coping with the new measures in place.  
 
Keeping Children Safe in Education has been updated and training delivered to all staff either 
face to face or via Zoom. In addition, Mental Health remains a focus and we must continue to 
keep pupil wellbeing at the forefront. While most of our pupils are thrilled to be back in school, 
a few are experiencing anxiety around returning, in response to this there is some excellent 

family support work happening across the Trust to reassure families and address these concerns. It is important that 
we allow pupils to settle back into school while remaining vigilant about signs that may indicate a child is at risk of, or 
has experienced, harm. As you re-establish relationships with your pupils we must ensure that they feel safe and are 
able to identify who they can go to for support, if you are unsure about any of this, please speak to your 
Designated Safeguarding Lead in your school. 
 
The Designated Safeguarding Lead Network continues this year, the first one has already taken place and focused on 
the impact of COVID-19, online learning and Ofsted experiences. The forum heard first-hand examples from our 
Trust DSLs and shared best practice, this important collaboration across our 16 schools helps to ensure we continually 
strive to do the best for the young people in our care. 
 
Ms Claire Fox  
Safeguarding and Attendance Lead   
claire.fox@se-trust.org 

mailto:Robert.brewster@se-trust.org
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Director of HR – Mrs Tina Smith 

I would like to state how lovely it is to see all the pupils returning to school and to hear all the 
laughter outside in the playing areas here at Sapientia HQ.  
 
Having been a very difficult time for everyone and I would like to say a special thank you for all 
your hard work and tenacity in preparing for and returning to work.  
 
We have managed to connect with all staff that requested risk assessments to make the necessary 

adjustments to enable them to return to work. Our support extends to any member of staff who would like specific 
information around school changes/adjustments and to explore what measures we can put in place to reassure 
everyone that workplaces have been adjusted in line with the government guidance.  If anyone would like to talk to 
one of the HR team about any concerns they may have, please do not hesitate to contact one of us. 
 
HR has also been busy with the processing of September’s payroll (the start of the academic year is always the busiest 
time for us), which includes ensuring that payroll is correct for new starters, leavers and that contract changes are 
made, contracts issued, and payroll processed accurately, which this year meant there has been in excess of  300 staff 
changes.   The support staff cost of living rise and increments (where applicable) have been applied in your September 
pay, please check your Employee Self Service (ESS) account regularly for any updates to your pay and if you have any 
queries regarding your pay or your contract please contact us at HR@se-trust.org.  
 
We can continue to offer the Employee Assistance Programme through Validium which offers support for emotional, 
financial issues and legal issues as well as give advice on health and wellbeing. This service is free for all Sapientia staff.   
The contact details are: 

 

 

Lastly, during your recent Professional Learning sessions you will have been introduced to the Trust’s Performance 
Management process. Performance Management is an important aspect of your employment.  It promotes dialogue 
between you and your appraising manager and enables you to review your current skills and plan your development 
for the academic year whilst contributing to the overall school objectives and performance.  
 
Mrs Tina Smith  
Director of HR 
tina.smith@se-trust.org  
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