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Mr Jonathan Taylor - Chief Executive Officer  
 
During September’s Training Day we explicitly considered our trust noble truths, which 
represent our core values and need to underpin all of our day-to-day work. 
 
It has been a pleasure to be able to spend more time in schools this term, talking to staff 
and pupils. It is abundantly clear that we remain firmly committed to the belief that all can 
achieve. Achievement takes so many forms and in the last fortnight I have seen first-hand 
inspiring lessons, high quality reading and phonics sessions and heard from pupils about how 
they really value all the many things we offer: Sport, music, drama, public speaking, Cadets, 

Duke of Edinburgh, opportunities for trips and visits … being able to restart so many of these opportunities for our 
pupils reaffirms the moral purpose that drives our work: Providing a world-class education locally, enabling every pupil 
to flourish. 
 
This term has been busy and demanding. At Trust level we continue to invest in infrastructure to improve our schools.  
Our central IT strategy is now underway, which will see a centralised provision – levelling up across our schools and 
investing in training as well as equipment. Covid-19 has changed the way we use technologies in schools and we are 
committed to upskilling our staff to best utilise the opportunities. 
 
Likewise, we need to take our commitment to the environment really seriously. We are developing out Trust plan to 
reduce our carbon footprint and this will be an area where co-agency will be really powerful. We can and should work 
collectively to make a difference – nothing will be more powerful than pupils, staff, governors, trustees and parents 
working together to positively impact on an individual, school and trust basis. 
 
My pledge in September was to find time to work with pupils to support University applications. I have thoroughly 
enjoyed spending time with the Oxbridge and Med/Vet school applicants at Fakenham Academy, working with 
colleagues to review their personal statements and prepare for interviews. Likewise, I look forward to conducting 
some mock interviews at Wymondham College in the near future.  Please take a moment to review your pledge.  
 
In these challenging times, please remember that support is always available if you or a colleague need it. We have 
had positive feedback from colleagues who have used the Validium support package, our HR team are available too 
and we have regular meetings with professional associations.  Often though, small day to day things make a difference 
– finding time to say hello, to listen or find a word of encouragement or support, these all make a difference.  
 
I make no excuse for expecting and demanding high standards – by working together to share best practice, to engage 
in honest and open discussion about strengths and areas to improve further, we will further strengthen what we offer 
our pupils. Our schools are individual and distinctive – but also share a common purpose.  Please network, learn from 
each other, and contribute your voice and actions to be genuinely world-class. 
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Finally, I’ll share three of my favourite moments so far this term –  Meeting the first Year 5 & 6 boarders at 
Wymondham College Prep School as they went into ‘strictly come dancing’ judge mode to describe their first half-
term; being blown away by this display of the Art Curriculum at Fakenham Academy; and hearing from a parent how 
‘brilliant’ their child’s experience had been at Framingham Earl.  Three amongst many … 

 
Thank you for all you continue to do.  Let’s never forget that what we offer can be life transforming. 
 
Mr Jonathan Taylor  
Chief Executive Officer  
ea@set-trust.org 
 

mailto:ea@set-trust.org
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Mrs Zoe Fisher - DCEO: Director of Education  
 
The new academic year has been warmly welcomed by the Education Team as more of the face-
to-face work we enjoy has resumed, being in schools to see new and returning pupils and staff. 
Although, what we have learnt from remote working has also enhanced how we now do things, 
for example remote working enabled us to all meet for the first time as a whole Trust family at 
our professional learning day on September 4th, sharing our vision and personal pledges. My 
personal pledge was to ensure that the work I do always has what is best for the children at its 
heart. I have been minded of this pledge as we move through the academic year, starting with 
our focus on pupils with special educational needs and ensuring our schools meet the needs of 

our pupils. Both Kim Pigram and Michelle Unstead’s talks gave me lots to reflect on and assured me that our Trust 
focus on SEND and disadvantaged children is absolutely key in doing the best for all pupils because “if we get it right 
for our pupils of SEND, we get it right for all pupils”, it really is the golden thread when having a positive impact on our 
children and one that we will continue to develop at our next trust professional Learning day on the 4th January 2022. 

Tying in with my pledge and our Trust’s noble truth of co-agency, we have launched our networks and professional 
learning sessions this term, as part of our Sapientia Academy of Learning. So far, I have enjoyed working with our 
curriculum leads, designated safeguarding leads and Sixth Form leads as well as our Headteachers and school 
Governors. Sharing best practice, learning from each other and providing training has been at the core, seeing the 
growing development of co-agency at work and how it leads to impacting on the experience of our pupils is motivating.  

My ongoing motivation and ‘restlessness of ambition’ has also come from visiting our schools. Part of the Education 
Team’s work this term has been reviewing the offer and experience our pupils receive across our schools and the hard 
work that staff have put into this provision is commendable. Our restless ambition means that we continue to strive 
for better, and from our school review visits we are able to further support schools to ensure that world class 
experience becomes a reality. 

Of course, we cannot ignore that nearly all of our schools have had or are due an Ofsted visit and I hope that the 
outcomes are a recognition of our collective hard work that keeps our pupils at its heart. 

Safeguarding our pupils is our priority and part of that is educating children around potential areas of risk as 
well as modelling positive behaviour and helping them to understand what is and is not acceptable. There 
has been a lot of work across our schools supporting and teaching our children about peer on peer abuse 
and sexual harassment. What appear to be quite daunting terms, are areas we need to be aware of and 
assume they happen within our schools so that we remain vigilant and able to support our young people. 
Ensuring our school communities have a positive culture in which children feel safe to report any concerns 
is fundamental and we achieve this through our own training. Please continue to maintain your awareness 
of any signs of abuse within our school communities and never hesitate to report. It is always better to think 
"what if I'm right" rather than "what if I'm wrong". 
 

As we draw near to the end of the first term, I would like to thank Nadine Avenal our trust SEND Lead for her 

enthusiasm and commitment and wish her all the best as she leaves our team to embark on new adventures.  

Mrs Zoe Fisher   
Deputy CEO : Director of Education 
Zoe.fisher@se-trust.org  

mailto:Zoe.fisher@se-trust.org
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Mr Robert Moorhouse - Chief Operations Officer  
 
ESTATE MANAGEMENT 
 
The summer period was extremely busy for the operations staff in keeping with our guiding 
noble truth ‘Restlessness of ambition’.  My own personal pledge made at the Trust training 
day is to continue to drive improvement, in all areas, across the central operations function. 
 
General 
The ESFA Land and Building Collection Tool Annual Submission is complete. 

Condition Data Collection 2 (National programme of Estate Inspections) – programme started with White House Farm 
Primary School and Old Buckenham High School inspected.  Stradbroke High School and Old Buckenham Primary 
School to be visited before the end of term. 
 
Attleborough Academy 

 Work on improving accessible facilities - complete 

 Science labs refurbishment-new lighting – complete 

 Fire Extinguisher servicing - complete 

 Asbestos Test/remedial works – test complete 

 PDC Kitchen extraction system clean - complete 

 Replacement Mini Bus 
 
Burston Primary 
 

 Fire Extinguisher servicing – complete 

 Boiler safety Inspection – complete 
 
Fakenham Academy 
 

 New windows in classroom block – complete 

 Assessment of oil tanks – complete 

 Work on improving accessible facilities – complete 

 Fire Extinguisher servicing – complete 

 Asbestos Test remedial works – test complete 

Framingham Earl High School 
 

 Work on improving accessible facilities – complete 

 Social Space – new canopy installed and surface replaced 

 Painting throughout school – complete 

 Fire Extinguisher servicing – complete 

 Sports Equipment servicing – complete 

 Feasibility into new science classroom building – ongoing and due to report to Trustees before the end of 
term. 
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Ghost Hill 

 New classroom carpets – complete 

 Boiler Safety Inspection – complete 
 
Great Hockham 
 

 Fire Extinguisher servicing – complete 

 Boiler safety Inspection – complete 

 Reception Play Equipment removal – complete 

 2x new areas of artificial turf installations – complete 
 
Old Buckenham High School 
 

 Outside emergency lighting – complete 

 Tree Assessment – complete 

 Fire Extinguisher servicing – complete 
 
Old Buckenham Primary 
 

 Fire Extinguisher servicing – complete 

 Boiler safety Inspection – complete 

 Kitchen Floor Repairs – complete 

 New road surface on access road/repairs to internal road surfaces – complete 
 
Rockland St Mary 
 

 Fire Extinguisher servicing – complete 

 Boiler safety Inspection – complete 

 5-year electrical test – complete 

 Annual Electrical Test – complete 
 
Seething and Mundham 
 

 Air Conditioning service – complete 

 Fire Extinguisher servicing – complete 

 Boiler safety Inspection – complete 
 
Stradbroke High School 
 

 Tree Risk Assessment -complete 

 Fire Extinguisher servicing – complete 

 Boiler safety Inspection – complete 

 Brick bund around gas tanks – complete 

 Alterations to woodchip store – to be completed by end of term 

 Replacement Mini-Bus 
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Surlingham Primary School 
 

 Fire Extinguisher servicing – complete 

 Boiler safety Inspection – complete 
 
Tivetshall Primary School 
 

 Fire Extinguisher servicing – complete 

 Boiler safety Inspection – complete 

 Tree Risk Assessment – complete 
 
White House Farm Primary School 
 

 Tree Risk Assessment - complete 

 Fire Extinguisher servicing – complete 

 Boiler safety Inspection – complete 

 Air Conditioning Unit servicing – complete 

 High Level blinds on Hall new electrical operating system – complete 

 Moveable screens servicing - complete  
  
Wymondham College 
 

 Refectory Extension – Ramp complete 

 5-year electrical testing – complete 

 Annual electrical testing - complete   

 Tree Risk Assessment – complete 

 Painting within Boarding houses 

 Annual Asbestos Survey – complete 

 Sports Equipment Inspection – complete 

 Fire Extinguisher servicing – complete 

 Chapel External repainting - complete 

 Peter Rout Centre – External brickslips on South and East facing walls replaced 

 MUGA between Fry and Cavell – complete 
 
Wymondham College Prep School 
 

 School Building and Underwood Hall – buildings handed over and occupied.  Further work ongoing over the 
course of the next 12 months.   

 New car parks at front of Wymondham College and south of the Prep School to provide additional campus 
parking – complete 
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CONTRACT MANAGEMENT 
SALIX funding grant secured to deliver energy audits at Trust schools – work underway. 
 
Work underway to produce Trust-wide carbon reduction plan. 
   
IT SUPPORT 
Central IT support function, with responsibility for Infrastructure and service delivery across the Trust, became 
operational from 1 September 2021. 
During the Autumn Term, the team are installing over 200 new client devices across Trust primary schools which will 
ensure that every school has a class set of tablets and laptops. 
  
To complement the new devices in schools, all primaries will receive an upgraded broadband connection in January 
along with continuing investment in WiFi and network infrastructure. 
  
Work on secondary schools due to start in Spring Term 2022. 
  
HEALTH & SAFETY 
Extensive ongoing H&S work in supporting schools across the Trust to be able to operate safely especially in providing 
Risk Assessments and guidance on safe operation. 
Accessibility audits underway across all schools. 
Trust H&S termly inspections underway. 
DfE Annual Asbestos return – complete. 
 
FINANCE 
New Chief Finance Officer – Steven Dewing now in post. 
Trust payments moving to BACS to improve payment processes. 
External Audit process and completion of Trust Annual report 2020-21 started at beginning of September and will be 
complete by end of Term.    
New Trust Financial Rules and Procedures to be issued before end of term. 
 
GOVERNANCE 
Governance at all levels continued to operate across the Trust. 
 
Mr Robert Moorhouse   
Chief Operations Officer 
robert.moorhouse@se-trust.org 
 

Ms Kirsty Bray - Director of Standards  
 
As many of you know, from September 2021 the 1 year NQT year was replaced by 2 year ‘Early 
Careers Teacher’ programme. Across the Trust we have a total of 18 ECTs and I want to 
welcome them all to the profession. Their programme is more detailed and structured than 
the NQT year: ECTs have weekly hour-long meetings with their mentor, are observed by the 
Trust’s Induction tutors (Kirsty Bray for Secondary and Rob Brewster for Primary) half termly 
and, finally, have a UEA-delivered self-study programme to follow as well. I wanted to thank 
ECTs and their mentors for their hard work this term against what might be described as an 

mailto:robert.moorhouse@se-trust.org
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‘information heavy’ start to the ECT programme. Most ECTs will be visiting at least one other Trust school this academic 
year and I extend my thanks to ‘host departments’ who have been willing to share their time (and resources) with 
those new to the profession. 
 
By now, all staff (with the exception of Wymondham College) have logged their 2021-22 performance management 

goals on the ‘Lessons Learned’ platform. This system was selected in conjunction with a number of Heads as an easy-

to-use and intuitive platform for all Trust staff – not just teachers. Importantly, SET Central will be able to use this 

system to determine the content of Trust Inset days to ensure that we meet the training and development needs of 

all staff. 

Ms Kirsty Bray 
Director of Standards  
Kirsty.bray@se-trust.org  

Mrs Emma Davies – Director of Primary 
 

Our primaries have hit the ground running. The year was kick started with some exciting inset, 
and a particular focus for this academic year is formative assessment. This was launched with 
a CPD session delivered by Rob Brewster and will be revisited in January. During the day staff 
also made their pledges, and it is great to see that many of these are displayed within the 
schools. My pledge: 
 

‘I pledge a total commitment to our schools that I will provide support and  guidance. To 
ensure our children, staff and leaders have the very best experiences in education.’ 

 
This term I feel particularly privileged in my role, I have been in schools almost every day, and I get to see the 
curriculums in action. Old Buckenham and White House Farm immersed their selves into Black History month, Ghost 
Hill had a visit from ‘Edith Cavell’, Surlingham had a trip to Strangers Hall, to name but a few of the exiting learning 
opportunities which are linked to a broad and balanced curriculum that brings learning to life, in context! 
 
Headteachers have also been taking advantage of getting into each other’s schools and this year Performance 
Management observations were being done in partnership - each Head pairing up with another. This is something that 
we hope to continue and build upon throughout the year as we have seen enormous benefits. There’s nothing better 
than getting to look around another school - professionally curious, that’s what we are! 
 
On a more strategic level we have been creating some common frameworks across our schools that unites our 
philosophies, expectations and standards (particularly for EYFS, reading, phonics and maths). These frameworks allow 
schools to monitor the quality of learning within a common language - we all share the same success criteria, but with 
the flexibility to deliver it whichever way suits. We all have the same ingredients; the school decides the recipe! This 
is something that we will continue to work on throughout this academic year, continually assessing the impact on 
learning. 
 
All of our primaries have independently chosen to purchase the synthetic phonics scheme Little Wandle, which 
provides us with another common framework. I have observed the delivery of this in most of schools and have been 
incredibly impressed with the level of engagement from staff. Making a change can be unsettling, but I have seen an 
unwavering commitment from staff to ensure our children have the very best start in reading. 

mailto:Kirsty.bray@se-trust.org
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We also have two new Headteachers, Ben Wilson, Head of Surlingham and Rockland primary schools and Debbie 
Ridgeon, Head of Burston and Tivetshall primary schools. Both have made an excellent start and are warmly welcomed 
into the Trust! We have also welcomed Sunbeams nursery into Sapientia Education Trust, who are now part of 
Rocklands St Mary school. 
 
As we approach December, and dare I say it…Christmas, I very much look forward to that buzz this season brings, but 
also getting into schools and seeing more amazing achievements. 
  
Mrs Emma Davies         
Director of Primary Standards      
Emma.Davies@se-trust.org        

 
Mr Rob Brewster - Director Professional Development 

Following on from the training day in September, with the Trust’s noble truth of ‘restlessness 
of ambition’ in mind, I pledged to continually drive forward the opportunities for on-going 
professional development. With this in mind, the Sapientia Academy of Learning is up and 
running and we have nearly completed our first programme, focussed on Inclusive Teaching. 
Excitingly, our new Middle and Senior Leadership programmes are launching this half term 
and will be well attended by both primary and secondary colleagues. 

I’d like to extend a warm welcome to all the ECTs who have joined the Trust this academic 
year. In my role of Induction Tutor, I have had the privilege of working with primary ECTs and 

their in-school mentors. It has been a significant change from the world of NQTs and our schools have adapted 
incredibly well to the new approach. It has been great hearing the mentors commenting on how much they are 
learning from the ECT training materials! 

This academic year in our primary schools we have continued to strengthen our relationships with external, expert 
providers. These include: Mylands English Hub, Angles Maths Hub, Norfolk Computing Hub and the Primary Science 
Teaching Trust. Alongside this we have been lucky to benefit from expertise within the Trust for D&T and P.E. 

When working with colleagues I am now constantly looking for opportunities to ‘live’ the Trust noble truth of ‘synergy’. 
As Stephen Covey (1989) states: 

‘It takes an enormous amount of internal security to begin with the spirit of adventure, the spirit of discovery, the spirit 
of creativity. Without doubt, you have to leave the comfort zone of base camp and confront an entirely new and 
unknown wilderness. You become a trailblazer, a pathfinder. You open new possibilities, new territories, new 
continents, so that others can follow.’ 

I’m certainly not claiming to have gone as far as Covey proposes, but I am on the journey! 

Mr Rob Brewster   
Director of Professional Development 
Robert.brewster@se-trust.org  

mailto:Emma.Davies@se-trust.org
mailto:Robert.brewster@se-trust.org
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Mr Mat Harnan – Director of Operations, IT Strategic Lead 
 
 
During the pandemic, schools and education trusts across the country suddenly found 
themselves having to embrace and use new technologies to deliver every aspect of learning. 

This unprecedented situation showed the incredible creativity and ingenuity of teachers 
everywhere, but it also highlighted the historic underinvestment in school IT provision and 
training. 

In recognition of this, the Trust undertook an external review of IT services and provision in 
the Autumn of 2020. The outcome of this review set a very clear direction, and in response 

to the findings, the Trust Board and leadership identified the development of IT as key priority. 

Fast forward a year and we see the fruits of this decision.  This September the Trust’s central IT team was formed with 
a very clear remit to build on the incredible efforts of staff over lockdown to provide a world class IT infrastructure to 
enhance teaching and learning across the Trust.  

The new Central IT team is a mix of current staff and new appointments, and with over 100 years of collective IT 
experience between them, they bring a strength in depth that covers all aspects of IT services and systems. 

In the last two months the team have made massive strides forward and with more exciting developments in the 
pipeline, the development of IT across the Trust is in very safe hands. 

Introducing Central IT Services 

 

 

Meet the team 
Central IT is split into two teams, each focusing on a different area of IT support. 
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Infrastructure 
  
IT Infrastructure Director: Dave Tonnison 
 
Dave has worked in many roles during his long career in IT including leading project strategy 
for a well know HR software company and consulting for an international search engine 
provider. 
 
Since 2006, Dave has been Director of IT operations at Wymondham College and his 
knowledge of educational IT services and systems is encyclopaedic. 
 
Dave is now leading on the design and implementation of the Trust’s Future Infrastructure 
Plan whilst continuing to support the maintenance of infrastructure in schools. 

 

Trust Network Manager: Stephen Brown 
 
Stephen has worked in education since 2009 and since 2014 has progressed from an IT 
technical support role at NES to being Network Manager at Wymondham College.  
 
He now brings that experience to the development of a trust wide network infrastructure. 
 

 
Services 

IT Services Director: Karl Coleman 
 
After studying at UEA, Karl has worked in London in IT technical and customer support roles 
for international insurance and financial companies.  
 
Karl escaped the big city and moved to Suffolk 10 years ago where he worked as IT and 
Network Manager for Stradbroke High School.  
 
In his central role, Karl is in charge of service delivery to schools and the development of a 
single trust 365 tenancy. 
 

Primary Network Manager: Steven Vandenbergh 
 
Steven divides his time between the role of Primary Network Manager for the Trust and IT 
Manager at Framingham Earl. Steve’s experience of developing 365 tenancies is invaluable as 
we work to build a single 365 tenancy for the Trust. 
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Primary IT Technician: Neil Hastings 

Neil joins us after a long career which included roles at Aviva and the Sainsbury Lab at UEA.  

Neil is the face of IT primary technical support, and you may spot him out and about in his 

distinctive support vehicle!  

 
Investing in Primary schools 
 
With our Primary IT team in place, we are starting to focus on getting equipment into schools that will directly impact 
on the quality of teaching and learning. 
 
Over this half term, the team are installing over 200 new client devices across our primary schools which will ensure 
that every school has a class set of tablets and laptops. 
 
This is the largest single investment the Trust has ever made in client devices and marks the start of a wider long-term 
programme of equipment replacement in both primary and secondary schools across the Trust. 
 
To complement the new devices in schools, all primaries will receive an upgraded broadband connection in January 
along with continuing investment in WiFi and network infrastructure. 
 
To make IT more accessible and less intimating for younger students we have introduced Bob the Robot who supports 
Neil as he visits the schools. 
 
Developing Secondary schools 
 
In the spring term we will be starting to engage with the secondary schools to build a better picture of development 
priorities. From those conversations, a five-year development plan will be created which will ensure that by 2026, all 
our schools will have significantly improved infrastructure and modern client devices. 
    
Mr Mat Harnan  
Director of Operations 
matthew.harnan@se-trust.org 

Mrs Tina Smith - Director of HR  

In our continued drive to develop and implement the Trust Nobel Truths, which are to ensure that 

we are restless in our ambition, build combined ethic, believe we can all achieve, build synergy, 

work together with trust Integrity and honesty the HR Department has been working hard with all 

schools to appoint new staff for this academic year.  It has been a very busy start the academic 

year and the Trust has recruited over 100 new starters for September and over 200 staff had made 

changes to their contracts. Thank you for all those new starters/those who changed their contracts 

who have already returned their new/revised signed contracts of employment. For those of you that are yet to return 

this please could you do soon as soon as possible.  

mailto:matthew.harnan@se-trust.org
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In the meantime, as one of our HR Officers, Kirstin, left us in August to explore a new HR opportunity we have had 

some minor changes to the team responsibilities as follows: 

 Molly Todd – HR Officer for Burston and Tivetshall Primary School, Great Hockham Nursery & Primary School, 

Rockland and Surlingham Primary School, Seething & Mundham Primary School, Old Buckenham Primary 

School and Wymondham College Catering and Admin - Molly.todd@se-trust.org  

 Mandie Miller – HR Officer for Old Buckenham High School, Stradbroke High School, Framingham Earl High 

School and Fakenham Academy - Mandie.miller@se-trust.org 

 Sophie Baxter – HR Officer for White House Farm Primary School, SET Central, Attleborough Academy, 

Wymondham College Prep and Ghosthill Infant and Nursery School - Sophie.baxter@se-trust.org 

 Annabel Harris – HR Officer for Wymondham College Cleaning & Estates, Teaching, Boarding and Academic – 

Annabel.harris@se-trust.org  

The HR Officers are always the first point of contact for all staff for any HR/Payroll queries and they will re-direct you 

if necessary to the correct person.  HROs will be visiting your schools more regularly now that we are able to do so. 

The PAYROLL team are as follows: 

 Kerry Folkes – Payroll and Pensions Manager  

 Paula Fenn – Payroll and Pensions Administrator 

 Bethany Hughes - Payroll and Pensions Administrator 

Email address for the payroll department is:  payroll@se-trust.org  

As a gentle reminder please could all bank/timesheets be presented for payment each month by 2nd to ensure payment 

that month.  

The HR Team are here to give advice and support on all matters HR to all employees.  

We have a new “view” to the Employee Self-Service portal (ESS), this is where you find your payslip, and update your 

personal details, please update your ESS link to https://ce0200li.webitrent.com/ce0200li_ess/ 

We are pleased to confirm that we have re-marketed and updated our benefits platform Sodexo so please follow the 
email link that has been sent to you to register for your discounts. For those of you that have already registered here 
is the link to the Sodexo website - http://www.sapientiabenefits.co.uk/ 

mailto:Molly.todd@se-trust.org
mailto:Mandie.miller@se-trust.org
mailto:Sophie.baxter@se-trust.org
mailto:Annabel.harris@se-trust.org
mailto:payroll@se-trust.org
https://ce0200li.webitrent.com/ce0200li_ess/
http://www.sapientiabenefits.co.uk/
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See below the latest money saving deal in November: 

  
Furthermore, in support of our continuing work in relation to engagement and wellbeing please sign up to our 

Employee Assistance Programme, Validuim – the link is available in your ESS account. Validium can offer a wealth of 

information and support to you all, just sign in and click on the respective section. 

 
Mrs Tina Smith  
Director of HR 
tina.smith@se-trust.org  

mailto:tina.smith@se-trust.org

