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Mr Jonathan Taylor - Chief Executive Officer  
 
Dear all 
 
I would like to start by thanking all of our staff who have worked collectively to ensure a smooth 
return to school for all pupils from 8th March 2021. I am really proud of the support provided 
to pupils and families throughout the lockdown and the wider reopening periods. Our Schools 
have received very many messages of support and appreciation.  
 

Once again our ‘Flourish Framework’ principles are in sharp focus:  Support, Achieve and Enrich.  These are relevant 
for each and every one of our 5,500 pupils and will continue to be important once we return in the Summer. 
 
In the background we continue to work to support our schools – as well as working on school improvement, we 
continue to provide health and safety, HR, Financial, Governance and Estate management leadership and services.  
We undertake ongoing and considerable compliance work in relation to all of these areas. We recently received a 
‘remote deployment’ DfE visit, looking at a range of central service functions, as well as a deeper dive into the financial 
operation of several schools.  I am pleased to report that the main headlines are extremely positive – praising our 
‘comprehensive’ strategic planning, ‘high quality’ financial leadership, our ‘large and effective central function’ and 
the work of our Trustees who demonstrate ‘robust challenge’ and discharge their duties effectively.’   
 
Whilst pleasing, we are constantly seeking to improve.  A major piece of work in the months ahead will be rolling out 
our Trust wide ICT strategy, which will be led by Mat Harnan, our Operations Director. We have a vision to transform 
our provision over the next few years. Likewise, I am excited by the continued work to improve our school 
environments – with lots more work booked in this summer.  
 
This background work is important, as it enables schools to focus on our core business – providing a world-class 
education, locally.  Whilst mindful of the challenges, we will continue to look to develop our educational provision. 
This includes reviewing and developing curriculum provision, extending enrichment opportunities, supporting the 
well-being of staff and pupils, investing in professional learning -   ultimately to achieve our core belief – that all pupils 
can achieve. Sapientia Schools need to be amongst the very best nationally – that’s simply what our pupils deserve.  
 
We say goodbye at Easter to Kelly Stokes, our first Primary Director and the founding headteacher at White House 
Farm Primary School. Kelly’s contributions have been immense, we will miss her drive and enthusiasm and I am sure 
that everyone will join me in wishing Kelly the very best in her future endeavours.   After Easter we will welcome Matt 
Copping as the new Headteacher at White House Farm. 
 
It has been another challenging term. Please enjoy a restful Easter. We have achieved many amazing things! 
 
Best wishes 
 
Jonathan  
 
Mr Jonathan Taylor  
Chief Executive Officer - Sapientia Education Trust 
ea@set-trust.org 
 

mailto:ea@set-trust.org
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Mr Robert Moorhouse - Chief Operations Officer  
 
The imposition of the national lockdown at the start of January has meant practical restrictions 
on some of the work we have been able to do, but the focus has been on supporting schools to 
remain open as required.  Predominantly this has involved practical H&S support in numerous 
areas and the Trust H&S Officer, Chris Lloyd, and the Wymondham College H&S Officer, Guy 
McCurley, deserve praise for their outstanding work over this period.     

  

ESTATE MANAGEMENT 

The SET Estates Team have continued to provide cleaning materials for all Primary Schools and have visited all Trust 
Primary Schools on a weekly basis since the beginning of term (in the evening), to provide extra cleaning using the 
‘fogging’ machines the Trust purchased.  Each secondary school has their own machine to use as required.    This 
work has continued at the start of the Spring Term and the Trust Estates staff are out at Primary Schools every night 
of the week providing this enhanced cleaning. 

Update on works since the start of the new calendar year: 
 
Attleborough Academy 
Work on roof repair/replacement completed. 
Work on window replacement should be completed by the end of Easter. 
 
Fakenham Academy 
Concrete repair work started on exterior parts of teaching block.  This work will be completed by Easter and will allow 
the replacement window installation to take place during the summer holidays. 
 
Framingham Earl High School 
Ongoing pricing work for social area at rear of school with a planned work date of Summer 2021.   
New Canopy installation for social space at rear of school agreed. 
 
Ghost Hill 
Further window replacement work completed. 
New classroom carpets to be installed during Easter holiday. 
 
Old Buckenham High School 
MUGA – completed and handed over to School. 
 
Seething and Mundham 
Preparation work for replacement outdoor play equipment commenced. 
 
Wymondham College 
Refectory Extension - the internal wall between the extension and the main refectory is due to be taken down over 
Easter.  All new windows and doors are now in place.  
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Boarding Houses – H&S works inside boarding houses carried out over the term and this work continues over the 
course of the academic year. 
 
Wymondham College Prep School 
Prep School permanent location – the project lost some time during the term due to inclement weather, but time 
should be made up over the next period and the target date remains the school being completed and open in 
September 2021.  The windows on the main school building have now been installed and internal trades have started 
work.   
The boarding house is also at a similar stage with windows being installed.  
 
IT 
The Trust Operations Director (Mat Harnan) started work this term and is already assessing IT need across the Trust 
and developing an IT strategy. 
 
New interactive screens installed in classrooms at Great Hockham, Rockland St Mary and Surlingham.  
 
HEALTH & SAFETY 
Extensive ongoing H&S work in supporting schools across the Trust to be able to operate safely especially in providing 
Risk Assessments and guidance on safe operation. 
 
FINANCE 
Spring term Internal Audit into areas of Trust financial management including Asset Registers and Risk Management 
commenced. 
 
Trust submitted DfE Self Assessment. 

GOVERNANCE 
Governance at all levels continued to operate across the Trust. 
 
Mr Robert Moorhouse   
Chief Operations Officer 
robert.moorhouse@se-trust.org 
 

Mrs Zoe Fisher - DCEO: Director of Education  
 
We have had the opportunity to speak to staff and pupils over the last half term, discussing 
their experiences of remote learning. The challenges in January may have appeared 
insurmountable with full remote learning being announced with little notice, meaning we were 
faced with a completely different way of teaching, assessing, learning and working but what 
has shone through is the camaraderie amongst staff that has led to obstacles being broken 
down so that a new approach to learning that just a few months ago would have been alien to 
us all, flourished.  

In discussions we have reflected that if this had been a national initiative, remote learning would likely have taken 
years to develop, train staff and implement but is something you have achieved for all of our pupils in a matter of 

mailto:robert.moorhouse@se-trust.org
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weeks since Christmas, fine tuning and developing what was in place last Summer term so that our young people have 
the best chances and opportunities we can provide. 

Pupils have spoken fondly about getting back into school, seeing their teachers and friends and school is no doubt the 
best place to learn however, there is a growing recognition that we have also been exposed to some new and better 
ways of working. There are opportunities now available and it is these that we want to harness and ‘accelerate’; 
consider how technology can support our Trust wide priorities of broadening pupil experiences through character 
education, further developing professional networks, supporting wellbeing and take learning to the next level to 
provide a collaborative forward-thinking world class experience for our children. As a Trust we will explore what this 
could look like through focused and timely action research, if you have an interest in being part of this innovative next 
step, please contact me or a member of the education team. 

I wish you all a restful break over the Easter period and thank you for yet another half term of hard work, resilience, 
adaptability and doing the best for our pupils. 

Mrs Zoe Fisher   
Deputy CEO : Director of Education 
Zoe.fisher@se-trust.org  

Ms Kirsty Bray - Director of Standards & Development   
 
For me, one of the most enjoyable activities of the last few weeks has been conducting pupil 
voice activities with secondary pupils. Pupils’ praise for their teachers was considerable and 
their gratitude for what staff were doing to enable them to continue to learn was evident in all 
our conversations. Like many staff, pupils were aware that remote learning and meetings have 
a place going forward: as one Headteacher put it, “The days of corridor-shoving at parents’ 
evenings are truly behind us – we’re going remote from now on!” Collaborative homework, a 
bank of intervention materials and the opportunities to be taught by teachers at different SET 
schools were all mooted as areas pupils were keen to explore further, and the Central Team 

will be working with staff to  initiate action research projects across our schools that enable creative and best-practise 
models to be shared. 
 
The Teaching School programme has been delivered entirely by Zoom over this academic year. Whilst initially a little 
reticent, hosts and attendees have reported that remote sessions (the majority of which have been live) have been a 
positive experience. As most sessions have been recorded, we will be able to share these more widely going forward 
and build a bank of resources that meet training needs across the Trust. A huge ‘THANK YOU’ to all those staff who 
ran sessions for our NQTs, Middle Leaders, Senior Leaders and Teaching Assistants. I also want to thank the NQT 
mentors who have worked tirelessly to support and develop NQTs who have experienced disrupted ITT and NQT years. 
Next term will be the final NQT term for almost all of our 20-21 NQT cohort and the fact they are all on-course to 
successfully complete their year speaks volumes about the professional support they have received from their 
mentors, NQT-Co-ordinators and Headteachers. 
  
Ms Kirsty Bray 
Director of Standards & Development   
Kirsty.bray@se-trust.org  

 

mailto:Zoe.fisher@se-trust.org
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Mrs Emma Davies – Director of Primary Standards  
 
As spring begins, and we mark a year since we went in to the first lockdown, it is quite timely 
to reflect. The pandemic has dominated much of our thoughts, energy, emotions and attention 
and often quite negatively. But just as we want to shift the language around the ‘catch up’ 
narrative, we also need to seek out the positives in what we have learned over the last year. 
Personally, I have learned so much about myself and family, that I know typically I would have 
never had time to explore, and life just would have got in the way.  I think the same can be said 
about Education! The journey that schools and their communities have been on is exceptional. 

Our schools have important stories to tell that will influence the future of education. 
  
Our teachers have become far more equipped to teach online, but more than this, teachers have had to fine tune the 
quality of how they deliver. From strategies for engagement, direct instruction, retrieval opportunities, questioning 
etc. Teachers have been reflecting and improving the quality of lessons, knowing that not only did they have specific 
time limits to the recordings, but also that they were often teaching the parents simultaneously.  Ultimately, we aim 
for independence in learning, and often as teachers, we need to take a step back, the remote element allowed us to 
do that and many of our children showed us what they were truly capable of.  We have also seen some teachers bring 
in elements of pre-recorded lessons into the classroom - this is in a mixed age class is showing to be particularly 
effective. Homework is another area that could be potentially revolutionised as a result of the online platforms, and I 
know this is something that many of our schools are looking into. 
  
Professional learning is also far more accessible. We have had the opportunity to attend so many high-quality webinars 
that were all free! A teacher’s dream! Staff have accessed training that, prior to this pandemic, would have taken an 
age to organise. It has also meant that we have been able to collaborate on a far greater scale. Geography need not 
be a barrier to high quality professional learning and collaboration. 
  
There are many lessons that we have learned throughout this year, one of the main ones being - work smarter not 
harder. Technology has enabled us to think outside of the box. We have been forced to try new things (in more ways 
than one), and now we may never look back on some of our old ways again.  It is incredibly exciting to see what the 
future holds across the Trust and I look forward to working with our schools when we return after Easter holidays.   
 
Happy Easter! 
 
Mrs Emma Davies         
Director of Primary Standards      
Emma.Davies@se-trust.org        

Ms Nadine Avenal – SEND Lead 
This term I have been delighted to have been able to extend the Trust’s SEND support work to include our Secondary 

Schools and we have already embarked upon some ambitious projects. Our SENCos have been working with Judith 

Carter, an Educational Psychologist, to implement the 7 Cs Learning Portfolio. This tool will allow us to develop a 

shared language of SEND support across the Trust and better identify pupils’ strengths and barriers to learning. This 

will enable us to target our adjustments, support and interventions, improving both the quality and diversity of SEN 

Support within our schools.  

mailto:Emma.Davies@se-trust.org
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We know that inclusion is a key theme within the new inspection framework and that Inspectors will take a rounded 

view of the quality of education that a school provides to all its pupils, including the most disadvantaged pupils and 

pupils with SEND. For those of you who did not manage to catch the recent Whole School SEND Conference – Inclusive 

Curriculum through the Ofsted Lens - then I would thoroughly recommend that you take a look by signing up through 

the Send Gateway: www.sendgateway.org.uk/resources/webinar-inclusive-curriculum-through-ofsted-lens. Sessions 

explored mental health and wellbeing, using data to inform practice for learners with SEND and the Ofsted perspective 

on curriculum. As stated clearly in the SEND Code of Practice (2015) “High quality teaching, differentiated for individual 

pupils, is the first step in responding to pupils who have or may have SEN”.  All staff are responsible for delivering high 

quality provision and as a Trust we will continue to share good practice and provide CPD opportunities to support this.   

‘Every teacher a teacher of SEND. Every leader a leader of SEND.’  

Nadine Avenal 
SEND Lead - Sapientia Education Trust 
SENDCo - White House Farm Primary School 
nadine.avenal@se-trust.org 
 

 Ms Claire Fox - Safeguarding and Attendance Lead   
 
It has been wonderful to see pupils return to school and hear how pleased they are to be reunited 
with their peers and staff. Pupils have reported that the remote welfare programme offered by 
all schools made them feel supported while remote learning and as a result the return to school 
has been much easier. Safeguarding and Attendance audits will resume in the summer term to 
continue to build on the excellent practice across the Trust. Also, coming up in the summer term 
are DSL update training and our last DSL Forum of the academic year. Staff should be incredibly 

proud of their continuous hard work to support pupils and the positive impact is has. 
 
Ms Claire Fox  
Safeguarding and Attendance Lead   
claire.fox@se-trust.org 

Director of HR – Mrs Tina Smith 

As we approach the end of term, I would like to say a big thank you to everyone for their continued 
support and collaboration with HR and Payroll.  I appreciate that as we have been part working 
from home during the most recent lockdown you may have had to be referred to your respective 
HR Officer by another member of staff, thank you for your patience, but please keep 
communicating with us, either  by telephone 01953 609012 or HR@se-trust.org   We always aim 
to provide the very best service to you and your teams in schools and therefore if you have any 
feedback that you would like to provide please let me know by emailing tina.smith@se-trust.org  

to improve this.  

I would also like to welcome Paula to our Payroll team, Paula joins us as an experienced payroll professional and will 
be working with Kerry and Katie to ensure that all matters payroll and pensions continue to be processed accurately 
and in a timely manner. Please remember to check your payslip in ESS every month.  Payroll can be contacted on 

http://www.sendgateway.org.uk/resources/webinar-inclusive-curriculum-through-ofsted-lens
mailto:nadine.avenal@se-trust.org
mailto:claire.fox@se-trust.org
mailto:HR@se-trust.org
mailto:tina.smith@se-trust.org
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payroll@se-trust.org  P60s will be available from next month, again in ESS and P11ds will be sent to the respective 
employees before July.  

In addition, I would like to welcome Claire Edon and Shelley Johnson, who have joined as HR Advisors, working with 
Lauren to support our schools with case work and policy development.  Both Claire and Shelley will be first points of 
contact for employee relation matters and will also continue to provide support on staff wellbeing (both physical and 
mental health).   

If you require any support, please do not hesitate to talk to one of the HR Advisors and if they are unable to support 
you directly, they will be able to signpost you to someone who can.  Our aim is to always support you in the best way 
we can.  Validium, the Trust’s Employee Assistant Programme (EAP), provides support with difficult emotional issues, 
information on legal rights, guidance on money and debt matters, information on health and wellbeing concerns.  They 
can be contacted on 0800 358 4858 or visit www.validium.com. The username is Sapientia and the password is 
EAPsupport.  

As we attempt to return to more normality, I would like to inform you that Vickie’s s role has changed and she is now 
responsible for the iTrent system training across the Trust; Vickie can provide one to one or group training sessions 
for all staff (zoom and face to face (when permitted)), so whether you are an administrator at school level, a line 
manager or want to find your way around ESS please book a training session with her.  Vickie can be contacted on 
vickie.minister@se-trust.org  

Finally, I would also like to acknowledge the teamwork and cooperation from the staff at Wymondham College during 
the third lockdown and in the furloughing of some of the roles associated to boarding; your support and 
communication in this very complex process was greatly appreciated by the team.  Now that this is largely passed our 
focus for the summer term is recruitment; by way of a gentle reminder our vacancies are posted on the vacancy page 
of the Trust website www.se-trust.org and internal candidates can access the job application process through ESS, 
using this method of application will reduce the time in completing the application form as a significant amount of the 
personal information will be already populated in the application form for you.   

I would like to take this opportunity to wish everyone a restful break.  

Mrs Tina Smith  
Director of HR 
tina.smith@se-trust.org  
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