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Mr Jonathan Taylor - Chief Executive Officer  
 
After such a challenging year, it is only appropriate to start by thanking colleagues for their on-
going hard work and commitment – despite the many challenges our schools remain vibrant 
places, full of energy and positivity.  
 
This term staff in our secondary schools have responded fantastically to the difficulties 
surrounding the ‘Teacher Assessed Grades’ process.  I know that there was a sense of relief 
when these were finally submitted last week.  The highly professional way our staff have 

approached the process is worthy of praise and highlighting.  Let us hope for more typicality next summer. 
 
Last week I had the pleasure of working with all our Headteachers and Education Team members, introducing the key 
themes of our next 3-year Trust Strategic Plan. We also discussed our vision and values, re-affirming our vision of 
delivering a world-class education, locally.  
 
We talked at length about the Sapientia ‘noble-truths’ – our core values. These originated from the combined work of 
Trustees and our Trust and school senior leaders 3 years ago. They remain as valid today, as they did then.  We will be 
picking up these themes again in our September training days, but I hope you will hear them being referenced more 
explicitly in our day-to-day work. 

 
There are many ways in which working together, across our 16 schools, allows us to improve what we provide our 
staff and pupils. One initiative that has been terrific this term has been our Year 11-12 transition project – Zoe explains 
more about this below.   
 
We are also proud to actively support the ‘Inspiring Norfolk’ programme, which provides resources for staff, pupils 
and parents to explore. Penny Shepherd (Trustee) has been instrumental in putting this together.  If this is new to you, 
please read on … 
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INSPIRING NORFOLK 
This project aims to inspire Norfolk children and their families to enjoy learning together through focusing on Norfolk’s 
inspiring people, places, artefacts and events. It has been put together by five enthusiasts for learning and for Norfolk. 
The website - www.inspiringnorfolk.co.uk will have over 50 short films on it by mid-June and will grow beyond that. 
Each film has suggested activities to stimulate your interest in all things Norfolk, past and present.  
 
In addition to using the website in school it is hoped that families will create their own short Festival of Learning 
together as well. All the resources are free and the website will remain open till December. Just log in to - 
www.inspiringnorfolk.co.uk – choose some resources (short films just 5 to 10 minutes) – and be surprised, challenged 
and hopefully inspired to learn more … and maybe even go out and enjoy the places mentioned. You may be surprised 
at the richness of the local environment. 
  
Our staff and schools continue to be recognised for the quality of our work.  I would like to congratulate Lisa Andrews, 
Assistant Headteacher at Framingham Earl High School, who has been shortlisted by an expert panel for an Everyday 
Hero Award.  Wymondham College is currently celebrating winning (at least) a silver medal for Secondary School of 
the Year (Making a difference), in the National Teaching Awards.  The three national silver award winning schools now 
face a wait to see who will be crowned as the National Secondary School of the Year in October. I understand that will 
probably be live on BBC1 – so watch this space.  
 
Now something to make you smile! Every year at Great Hockham Primary School the children cook their own Christmas 
lunch from scratch. Due to Covid this had to be ‘cancelled’ – but in fact they postponed to mid-summer! 

So, on the 20th July they will be having an outdoor full Christmas dinner with all the trimmings.  The choir are currently 
practising Christmas songs, they will be decorating a tree in the next-door Christmas tree wood, and I believe the 
Salvation Army Band will be serenading them with carols. Let’s hope they aren’t going to need to wrap up warm!! 

As we approach the final few weeks of term, our minds are already looking forward to further success next year and 
beyond. This includes on-going investment in our schools – Bob explains more below. 
 
I remain incredibly proud of the work of our staff and schools and wish you all a smooth final few weeks of term.  
 
Mr Jonathan Taylor  
Chief Executive Officer - Sapientia Education Trust 
ea@set-trust.org 
 

Mrs Zoe Fisher - DCEO: Director of Education  
 
The demands of this academic year continue, as staff across our Trust support our children back 
in school with their academic progress and wellbeing, adapting curriculums as needed and 
maintaining high expectations. My visits to both primary and secondary have nothing short of 
impressed me with the care and guidance our pupils are receiving. It is wonderful to see the 
interactions, smiles and learning conversations that fill the classrooms. In addition, our 
secondary colleagues have had the challenge of teacher assessed grades, again having to 
support our young people through another change in their academic careers that is new to all 
of us. Thank you to all of those who have worked tirelessly to ensure the process has been fair 

and just so that our pupils have the best chances possible as they come to the end of their Year 11 and Year 13 time 
with us.  

http://www.inspiringnorfolk.co.uk/
mailto:ea@set-trust.org
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We recognised that the Year 11 and Year 13 pupils deserved something extra, given their last two years, and I was 
passionate about providing opportunities for them. It was a delight to work with our Sixth Form leaders at 
Attleborough, Fakenham and Wymondham College who were equally as dedicated. As a result, our Sixth Form leaders 
and staff have created an online platform that offers four strands to support pupils with the transition to their next 
stage on their academic life. Year 11 strands include Academic Curiosity, A Level and Alternative Pathways, 
Mindfulness and Virtual Cultural Experiences and Year 13 also cover Mindfulness and Virtual Cultural Experiences as 
well as Life Skills and University Skills. The site went live on Monday 14th June and the feedback we have had has been 
tremendous. It is an example of what we have learnt both technically and remotely over the period of the pandemic 
and how we can collaborate as a Trust and develop opportunities that may not have been possible previously, or that 
we weren’t as aware of the possibilities! I greatly appreciate all of the work that has gone into turning the project from 
an idea into a reality, with particular thanks to our Sixth Form leaders, Andy Cole, Jamie Kisiel and Suzy Hockley. It is a 
project we are looking to build upon, if you would be interested in learning more, please don’t hesitate to contact any 
one of our Sixth Form leaders or myself.  
 
Over the last term, the Education Team have been working with Headteachers and Trustees shaping our education 
improvement strategy in line with our Trust’s vision and values of a World Class Education supported by our Six Noble 
Truths and Eightfold Pathway to School Improvement. Part of this has been the design of five ‘Hubs’ that will offer 
staff across our schools the opportunity to engage with trust wide projects and research leading to best practice 
frameworks that articulate a World Class Education to support school improvement. The Hub themes include Teaching 
and Learning, SEND and Disadvantaged pupils, Character Education, Performance Management and IT for Education. 
Underpinning the Hubs will be our Sapientia Academy of Learning (SAL) led by Rob Brewster, a rich research led 
professional learning academy. Rob will shortly be providing further information on what will be happening in the new 
academic year as well as the opportunities available to you. The SAL will also include our professional learning 
pathways, re-vamped and refreshed ready for 2021-2022.  
 
With SEND and disadvantaged pupils a core focus for 2021-2022 I am delighted to announce that as part of our 
investment in supporting this key area of school improvement, Michelle Umstead has been contracted to work with 
us leading our trust wide SEND strategy with Nadine Avenal our SET SEND Leader. Michelle has a wealth of both 
Primary and Secondary SEND experiences and is the North East London and East Anglia Regional Director for SEND. 
 
Safeguarding 
 
At our recent Designated Safeguarding Leads’ network, we discussed school responses to sexual abuse, in light of the 
Everyone’s Invited movement and shared best practice. Whilst we are clear in our approach, we agreed that it is always 
worth revisiting such themes with staff and students, emphasising what is and is not acceptable behaviour and how 
to report any concerns that may arise. Ofsted recently carried out a review into sexual abuse across the country 
speaking to over 900 pupils. The findings were published on 10th June and highlighted how “…sexual harassment, 
including online sexual abuse, has become ‘normalised’ for children and young people often don’t see the point of 
challenging or reporting this harmful behaviour”. It is a reminder that regardless of a pupil’s age, we must remain 
aware that sexual harassment can affect any child and our role as adults in schools is so important in educating and 
modelling positive behaviours as well as being vigilant of any displays of attitudes and behaviours that may be harmful. 
Safeguarding is everyone’s responsibility, if you have any concerns, however small they may seem, always report. 
 
Mrs Zoe Fisher   
Deputy CEO : Director of Education 
Zoe.fisher@se-trust.org  

mailto:Zoe.fisher@se-trust.org
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Mr Robert Moorhouse - Chief Operations Officer  
 
ESTATE MANAGEMENT 

The SET Estates Team have been working on producing the Trust Estate Management Plan 
(EMP).  The EMP captures all estate work in accordance with the DfE Good Estate Management 
for Schools (GEMS) guidance and ensures that the Trust meets it statutory obligations where 
estate management is concerned but also continues to address condition issues across all Trust 
schools to provide a better learning environment for all and to support the Trust’s vision of 
World-Class education.  There will be further work to complete on the Plan over the summer 

months to ensure it is ready for final sign-off by Trustees in the Autumn Term.    
 
In addition to the standard audits carried by the H&S team, this term has also seen the start of accessibility audits.  This 
work concentrates on the physical challenges that face students and staff to ensure that we make Trust schools as 
accessible as possible. 

Finally, planning is underway for the summer works programme. 

Attleborough Academy 
Work on the window replacement was completed.  The project was expanded to provide some further double-
glazed doors.  This should be completed over the summer. 
 
Major work on providing full accessible toilet area completed at school.  

Fakenham Academy 
The Concrete repair work on the exterior parts of teaching block was completed.  
  
The first phase of the window installation work took place over Half Term with doors at ground floor level being 
replaced. 
 
Major work on completion of accessible toilet area over summer. 

 
Framingham Earl High School 
Ongoing pricing work for a social area at rear of school with a planned work date of Summer 2021.  New Canopy 
installation for social space at rear of school agreed. 
 
New external doors will be installed at the school to enhance accessibility along with other measures at the school. 
 
New windows in the Hall facing out to the social space were installed over Half Term. 
 
Ghost Hill  
New classroom carpets to be installed during summer holiday. 
 
Great Hockham 
New exterior fencing to be installed over summer and artificial turf area. 
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Old Buckenham High School 
Further work on drainage systems. 
 
Work to enhance fire escape systems. 
 
Rockland St Mary 
Work to re-coat the flooring of the Nursery School building was completed over May Half Term. 
 
Seething and Mundham 
New outdoor play equipment installed. 
 
Stradbroke 
Work to address the boiler operation continues – this should be complete by the summer. 
  
CCTV installed. 
 
Wymondham College     
Refectory Extension - the internal space is completely open and the new flooring was laid in May Half Term.  Trials are 
underway to ascertain the best layout for the operation of the Refectory and options for completing the external work 
are being considered.   
 
Boarding Houses – H&S works inside boarding houses carried out over the term and this work continues over the 
course of the summer. 
 
Chapel – the final stages of detailed planning for the repainting of the outside of the Chapel are ongoing.  This is 
specialist work that will make the external metal-surfaces of the building water-tight.  The work is currently planned 
for the summer holidays.   
 
Peter Rout Centre – the final works to address the outside finishes on the building will take place over the summer. 
 
Expansion of CCTV system. 
 
Installation of vehicle barrier at new road around the back of the College. 
 
Wymondham College Prep School 
Prep School permanent location – the programme is tight but the work progresses at a pace in both the School Building 
and Underwood Hall.  The school classrooms and other spaces are being fitted out at the time of writing with the 
Boarding House not that far behind.  Discussions are currently taking place about timings to move the Prep School 
from its current location to the new building for September. 
 
IT/CONTRACTS 
The Trust IT strategy continues to develop with staffing re-structuring underway to allow a more effective IT support 
service to be provided to Trust Schools.   
 
Work is focused on meeting cyber-security challenges across all Trust schools and developing robust Business 
Continuity responses. 
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Major work on renewing Energy broker for Secondary Schools completed and new agreement awarded. 
 
HEALTH & SAFETY 
Extensive continuing H&S work in supporting schools across the Trust to be able to operate safely especially in 
providing Risk Assessments and guidance on safe operation. 
 
Termly school inspections underway. 
 
FINANCE 
Spring Term Internal Audit into areas of Trust financial management including Asset Registers and Risk Management 
competed with report being presented to Trust Board Audit and Risk Committee. 
 
Summer Term Internal Audit into Governance completed with report being presented to Trust Board Audit and Risk 
Committee. 
 
Extensive work on clarifying budgets for FY2-21-22 and the following three years undertaken with the budget report 
due to be presented to Trustees in July. 
 
Trustees currently considering External and Internal auditor appointments for the next 3-year period beginning in 
September 2021. 
 
DfE issued new Academy Trust Handbook (replaces Academy Trust Financial Handbook) – this will mean the Trust 
Financial Rules and Procedures which must be followed by all those with delegated budgetary responsibility will be 
reviewed over summer for re-issue in the Autumn Term.  
 
Work will begin over the summer for the completion of the end of year accounts (FY 20-21) and the Trustees Annual 
report.  The full audit of the accounts will begin in August 21 and run through to the end of the Autumn term.   
 
GOVERNANCE 
Governance at all levels continued to operate across the Trust. 
 
Trust Board to endorse new Strategic Plan in July 21. 
 
Further Governor training modules to be added to Governor hub over summer. 
  
Mr Robert Moorhouse   
Chief Operations Officer 
robert.moorhouse@se-trust.org 
 

 
 
 
 
 
 

mailto:robert.moorhouse@se-trust.org
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Ms Kirsty Bray - Director of Standards  
 
I’ve enjoyed spending time at Fakenham Academy observing teachers after the period of 
remote learning ended. It’s a testament to the hard work of staff that this was largely a smooth 
process, with students actively engaged in learning and staff working especially hard to ensure 
that there was sufficient time given to check understanding of activities set in the previous 
term.  TAGs have placed considerable additional work on teachers during what has been 
another unprecedented term as the profession has continued to adapt to ever-changing 
requirements both in and out of the classroom.  I’m always struck by teachers’ motivation, 
profession and passion, and this has been evident in abundance over the last term.   

 
September 2021 sees another change – the era of the ‘NQT’ ends to be replaced by a two year ECT (Early Careers 
Teacher) framework. The Trust is pleased to announce that it has partnered with UEA to deliver ECT training that will 
reflect and reinforce the in-school experience those new to the profession will have.  My colleague Rob Brewster will 
be running the ‘Sapientia Academy of Learning’ from September 2021 – it will co-ordinate professional development 
opportunities across the Trust as well as links to external qualifications, such as the new suite of NPQs that will be 
launched in the next academic year. I’d like to take this opportunity to thank all of those who attended or contributed 
to the Sapientia Teaching School over the last three years. It’s especially gratifying that so many of you who attended 
Middle and Senior Leadership courses are now members of SLT across the Trust.   
 
Ms Kirsty Bray 
Director of Standards & Development   
Kirsty.bray@se-trust.org  

Mrs Emma Davies – Director of Primary 
 
A lot has happened across our Primaries over this last term. We have been having conversations 
around what unites us as a Trust- our Noble truths sit it at the heart of this. Over these past few 
months we have been working on our priorities for next year, and across the primaries these areas 
are starting to align, and colleagues are working as a community of professional learners towards a 
common goal. We have also been creating frameworks that unite us and provide us with a common 
language in maths, English and EYFS. These frameworks allow us to have the same expectations and 
standards but how this looks in each of our schools maybe very different. Context matters! 
Throughout this past year it has been exciting to watch our Primaries grow as a team - synergy really 
coming to life - the whole is greater than the sum of our parts. There is certainly a lot to look forward 

to next academic year building towards a self-improving, sustainable system. 
 
I would like to take this opportunity to thank all primary colleagues for being heroic during this last academic year! I would 
also like to thank Mark Carlyle and Helen Norris, for their hard work and commitment since they have been in the Trust, we 
would like to wish them well for their next journeys. 
 
We have one last final push before we enjoy the summer holidays. These last few weeks are always filled with celebration, 
reflection and forward thinking. Onwards and upwards! 

 
Mrs Emma Davies         
Director of Primary Standards      
Emma.Davies@se-trust.org        

mailto:Kirsty.bray@se-trust.org
mailto:Emma.Davies@se-trust.org
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Director of HR – Mrs Tina Smith 

As we approach the last few weeks of the summer term, we are reviewing the last year in Human 
Resources and Payroll and can’t believe how time has flown since the easing of lockdown in March.   

Upon reflection we underestimated the large volume of work that Covid had created, not just in 
terms of furloughing staff, keeping in touch or supporting those colleagues with return-to-work 
risk assessments but the need to focus on the health and wellbeing of all.  In response to this we 
are currently undertaking a large piece of strategic work looking at Health and Wellbeing and more 
detail will follow in the autumn term. Covid has encouraged us to adopt flexibility and agility into 

the work that we do. From the HR and Payroll team (who have worked relentlessly throughout) we are all grateful for 
the support and camaraderie that has filtered through the layers in the schools and integrated into positive yet 
challenging times for the team. I would like to thank you all for your continued support.   

Now that we return towards more normality, I can confidently say that having to adopt to the home working and 
working remotely has improved the communication and brought staff together.  We have all benefited from the 
enhanced IT facilities to enable this to take place and can all say that we are far more IT developed as a result of having 
to learn new systems processes quickly and reactively.  

With this in mind we will proactively work to enhance this work further in an HR and Payroll context.  

I wish you all a happy and healthy summer holiday when it arrives. 

Mrs Tina Smith  
Director of HR 
tina.smith@se-trust.org  
 

mailto:tina.smith@se-trust.org

