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Mr Jonathan Taylor - Chief Executive Officer  
 
Thank you, once again, for overcoming all the many challenges we’ve faced this half-term. 
Our schools remain vibrant and inspiring places and long may this continue. 
 
We have lots to celebrate. Since October 14th six of our schools have been inspected, with 
four reports now published. All Schools with reports currently published secured ‘good’ 
gradings.  There are common features in these reports:  curriculum ambition, high standards 
of behaviour, effective leadership, high quality staff development impacting on standards 
and increased aspiration.   

 
Highlights: 
 
Attleborough Academy: ‘Continues to be a good school.’ 
 

•    Staff are proud to work at Attleborough Academy and like many pupils, consider it a special place to be. 

• ‘Pupils, including students in the sixth form, share teachers’ high expectations of what they can achieve. 
Pupils take their education seriously and want to do well.’ 

• ‘Pupils say that staff encourage them to treat people of all backgrounds with respect.  Pupils play an 
important role in keeping themselves and others safe.’ 

• ‘The trust has provided added impetus and expertise.’ 

• ‘One Year 13 student’s comment –– ‘‘I am a person, not a number here’’ –– is typical of typical of many 
pupils’ views.’ 

 
Burston Primary School:  Burston Primary is now ‘a good school’, after 3 successive RI judgments, prior to joining our 
trust.  The school’s last ‘good’ inspection was in 2006. 
 

• ‘Pupils are happy coming to school. They say that they enjoy learning and seeing their friends.’ 

•  ‘Pupils access a wide range of opportunities outside of the main curriculum.’ 

•  ‘Leaders have carefully considered when and how they learn key knowledge across different subject areas. 
Planning ensures that learning builds appropriately from Reception to Year 6.  This means that pupils know 
and understand more as they move from one year to another.’ 

• ‘Teaching is effective.’ 
 
Great Hockham: ‘Continues to be a good school.’ 
 

• ‘Pupils are polite and proud of their school.  They make it a welcoming and friendly place. Pupils enjoy learning. 
They speak enthusiastically and confidently with visitors about their work.’ 

• ‘The school is a warm and inclusive community. Together with the Trust, leaders have continued to improve 
the quality of education, raising aspirations about what pupils can achieve’ 

• ‘Staff are proud to work at the school and say that leaders are mindful of their well-being and workload. They 
appreciate the wide range of professional development available.’  
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Tivetshall Primary School: ‘Continues to be a good school.’ 
 

• ‘Pupils are proud to be part of this small rural school.  They enjoy coming to school to learn.’   

• ‘The headteacher and her leaders work closely with the Sapientia Education Trust, Education Team to give 
pupils the same opportunities they would experience in a larger school.’ 

• ‘Teachers benefit from working with each other and other subject experts to share ideas and improve the 
school’s curriculum. As a result, teachers have good subject knowledge and choose activities that support 
pupils’ learning well.’  

 
Many congratulations to everyone involved.  
 
Working in boarding has been one of the most enjoyable experiences of my career – I have worked in 3 state boarding 
schools and seen the transformative impact that state boarding schools can have.  We have opportunities available 
for colleagues who are interested in working in boarding at Wymondham College. Please see the note below from Dan 
Browning if you are interested in finding out more. 
 
Finally, ensuring we remain ambitious for all, with a restlessness of ambition is key to improving our schools further.  
We will always strive to deliver a well-rounded, high-quality education and continue to value and invest in our staff 
through first class professional learning opportunities.   
 
Thank you for a great half-term and I look forward to continued success in the months ahead. 
 
Best Wishes  
 
Jonathan  

 
Mr Jonathan Taylor  
Chief Executive Officer  
ea@set-trust.org 
 

Mrs Zoe Fisher - DCEO: Director of Education  
 
The new year has begun well, although not without its challenges as COVID remains with us. 
However, your resilience and commitment to do the best for our children continues to shine 
through it all. 
 
In January we welcomed Michelle Unstead and Richard Evans to the Education Team and many 
of you have already started working with them. Michelle has hosted SENDCo training days 
bringing all of our SEND specialists together, developing the collaborative and supportive 
approach to their work with input from Steven Dewing our Chief Financial Officer to help ensure 

we are receiving the funding to be able to support our children with special needs in school. Michelle is also developing 
our Trust SENDCo training course, which will run alongside the formal SENDCo qualification, complementing it with a 
supportive hands-on approach to understanding the role of the SENDCo in school. If you are interested in finding out 
more, watch out for an email from Michelle after half term.  
 

mailto:ea@set-trust.org
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Richard has made great progress in developing our technology in education strategy and has visited all of our schools 
to gain an understanding of the strengths and needs. We have some exciting projects ahead, one of which is reviewing 
our technical education provision, taking everything we have learnt from remote education and developing it with 
colleagues into a 21st century learning experience. Another project is the Lessons Learned platform in schools which 
is a tool for identifying best practice across our Trust and informing our professional learning programmes both in 
schools and Trust wide. 
 
Rob Brewster has been leading the Trust’s professional learning as part of the Sapientia Academy of Learning, with 
courses for inclusive teaching open to all, middle and senior leader courses and the new to headship course. Rob is 
reviewing the programmes for next year where the format will change to be able to facilitate a more reflective practice 
approach that enables delegates to engage with new school-based experiences and use the networks to support a co-
agency approach to reflective professional development. If you would like to join any of the courses that are currently 
in place, do get in touch with Rob. He will be sending the details of the 2022/23 courses out in the summer term. 
 
Jonny Meeson our Trust Design Technology Advisor has been finalising the plans for a Design Technology Day for our 
Primary children to come together for a great day of learning which will be led by our Year 5 & 6 students and is looking 
to do something similar for STEM in the future. 
 
Our school improvement work has returned to being much more hands-on and school based this year as restrictions 
have eased. We have visited all of our 16 schools, meeting with staff, middle and senior leaders, and pupils and have 
been able to share best practice and school to school support for specialist areas including PSHE, maths, DT, Science 
and RE. We have also met with middle leaders to support the preparation for Ofsted and have seen some excellent 
well-informed curriculums, strong teaching and learning and glowing pupil voice, where the high quality of their 
learning and pride in their school is shared enthusiastically. Do remember to take time to reflect on the positive impact 
you have on our young people! 
 
Finally, I would like to welcome Daniel Halls, who joined our team earlier this month. Daniel is our Director of 

Safeguarding and Attendance and has worked in education and safeguarding throughout his career in schools, local 

children’s safeguarding board including the MASH team and more recently as a Trust safeguarding lead. He has a lot 

of knowledge and experience and I am delighted he has joined us. Daniel will be out and about getting to know our 

schools in the near future, if you see him, do say hello. Daniel’s work will be key in continuing to keep Safeguarding 

our pupils at the heart of all we do. Please remember, if you have any concerns about a pupil, report to your DSL as 

soon as possible and concerns about adults to your Headteacher and always have the attitude that ‘it could happen 

here’. 

Mrs Zoe Fisher   
Deputy CEO : Director of Education 
Zoe.fisher@se-trust.org  

 

 

 

 

mailto:Zoe.fisher@se-trust.org
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Mr Robert Moorhouse - Chief Operations Officer  
 
The operational teams have been working hard throughout the whole pandemic ensuring that 
the schools were able to remain open and that everyone was safe, and just as importantly, 
staff are paid! 

 
Surlingham Primary School  
 

• PAT Testing – complete 

• Kitchen Extract System cleaning complete 

• Boiler service - complete 
 
White House Farm Primary School 
 

• PAT Testing - complete 

• New grounds maintenance contact let   
  
Tivetshall Primary School 
 

• PAT Testing – complete 

• Asbestos Survey - complete 
 
ENERGY 

• Energy Audits underway across Trust schools – Fakenham Academy complete   
 
HEALTH & SAFETY 

• Extensive ongoing H&S work in supporting schools across the Trust to be able to operate safely especially in 
providing Risk Assessments and guidance on safe operation 

• Autumn Term Trust H&S termly inspections complete 

• New H&S Officer recruited to join the team after February Half Term 
 
GOVERNANCE 

• Governance at all levels continued to operate across the Trust 
 
Finally, three things about the Trust that I consider worthy of celebration: 
 

• The terrific children who attend all the Trust Schools. 

• The excellent staff – teaching and support - who ensure that the children get the best possible learning 
experience. 

• All the Members, Trustees, Governors, and volunteers who give up their spare time to support our schools.  
 
Mr Robert Moorhouse   
Chief Operations Officer 
robert.moorhouse@se-trust.org 
 

mailto:robert.moorhouse@se-trust.org
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Ms Kirsty Bray - Director of Standards  

 
Over the last few weeks, I’ve been in and out of schools catching up with our Early Career 

Teachers (ECTs) and wanted to share with Trust colleagues how well they’re doing. The ECT 

programme consists of weekly mentor meetings and observations and an on-line programme 

of study that focuses on all aspects of Teacher standards. Given that the PGCE/SCITT years of 

our ECTs were so disrupted by the pandemic, and that much of their in-person teaching had to 

be delivered on-line to students, it’s a testament to their tenacity and commitment that they’re 

making such headway. I extend my thanks to their mentors, who give so much of their 

expertise – and time – to support those new to the profession. 

I’ve spent time at Fakenham Academy this term and wanted to pass on to colleagues how impressive the school felt 

when I was there the other day.  The new leadership team and the teaching staff (old and new alike) have a clear and 

strong commitment to the school, and it was a real pleasure to go on a learning walk to see the variety of challenging 

activities the students were undertaking. The school’s agenda for success – A (ambition), B (behaviour) and C 

(challenge, community engagement and communication) is having a discernible impact.  

Increasingly, in the aftermath of COVID, staff at different schools across the Trust are willing and able to share their 

expertise and experience with others. In the last two weeks alone, I’ve worked with two of our in-house SLEs (Specialist 

Leaders of Education) supporting colleagues and departments; arranged for an ECT to go to another Trust school for 

the day to observe teaching and learning; spent time with leaders developing new CPD opportunities that they are 

willing to share across the Trust and spoken to a number of established teachers who are looking to work on specific 

projects with their peers in other schools. Inter-school collaboration is a key advantage of being in a Trust and I look 

forward to broadening and deepening links going forward. 

Ms Kirsty Bray 
Director of Standards  
Kirsty.bray@se-trust.org  

Mr Steven Dewing – Chief Financial Officer 
 

 
This is my first Trust newsletter having joined the Trust in September. I grew up in Dereham 
but now live in Hethersett with my wife, son, dog and cat. I did my AAT and Chartered 
qualifications at Larking Gowen as an auditor, before moving into private healthcare and 
most recently the NHS. I’m currently studying a Master’s degree in Strategic Leadership at 
the UEA. Since joining the Trust, I have loved having the opportunity to go out to our 
schools, I’ve visited the majority of them now and feel there is lots of great things we do 
that we should celebrate.  

 

 

mailto:Kirsty.bray@se-trust.org
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Education and Training  

It has been amazing to see the positive impact we have on childrens’ futures, and I am immensely proud to support 
all our schools in delivering our vision of providing world class education locally. Within Finance we are supporting this 
by providing staff with world class training locally by offering the chance to progress professional studies. Doing this 
alongside a day job is incredibly demanding for staff but they benefit from being able to apply their learning instantly 
and the Trust benefits by improved support to schools. We now have two members of the team studying AAT and one 
studying towards their Chartered Accountant qualification.  

Restless Ambition 

The Trust’s restless ambition is incredibly important to improving outcomes for all our pupils. Within Finance we are 
applying this principle to all our processes and procedures to ensure they work effectively for staff across the Trust. 
Before Christmas we went live with a revised payment system that significantly reduced the time and resource 
required to pay our suppliers. This has resulted in more suppliers being paid on time and freed up staff time to provide 
more support to schools on financial matters.  

Good Governance 

It has been great to receive the positive reports from Ofsted for the schools inspected so far this academic year, and 
seeing the great work that is being delivered every day being recognised. In addition to the school Ofsted inspections 
the Trust is subject to a financial audit every year and this is reported to the Department for Education. Unfortunately 
for me this started my second week in post, so I had to quickly get up to speed, but thankfully the work my team and 
people across the organisation had done in ensuring good governance and value for money meant the audit was 
completed successfully and the Trust’s account submitted ahead of the deadline in December. 

Mr Steven Dewing 
Chief Financial Officer 
steven.dewing@se-trust.org 

 

Mrs Tina Smith - Director of HR  

The HR Team are all very excited to be visiting your schools again; we aim to hold a drop-in session 

at each school, each half term, in person. If you have any queries or questions in relation to your 

work, please arrange to drop in; the sessions are informal and if your query cannot be answered 

straight away they will get back to you after referring on to the most appropriate person.   This is 

a gentle reminder of the HR Officers and their respective schools: 

 

Molly Todd – RSM/Surlingham, Old Buckenham Primary School, Great Hockham, Seething and Mundham, Burston 

and Tivetshall, Wymondham College Admin staff 

Mandie Miller – Stradbroke, Framingham Earl, Fakenham, Old Buckenham High 

Sophie Baxter – Attleborough, White House Farm, Wymondham College Prep School, Ghost Hill 

mailto:steven.dewing@se-trust.org
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Annabel Harris – Wymondham College 

Shelley Johnson, HR Advisor, Mel Kirby, HR Manager (interim) and I are able to give advice and guidance on policy 

and employment contracts and Kerry Folkes, Payroll Manager is able to provide information and guidance on payroll 

related matters.  

Please remember to check your pay every month in employee self-service (ESS). 

We all continue to work on policy updates, the following have recently been ratified: 

➢ Code of Conduct  

➢ Family Leave 

Please contact HR or your school office to view a copy.  

We are very busy recruiting at the moment particularly at Wymondham College, where boarding staff account for over 

50% of the workforce. There are a number of employment opportunities in boarding currently please see the message 

from Dan Browning below if you are interested. 

Wellbeing continues to be a high priority on the HR Agenda and I would like to remind you of our Employee Assistant 

Programme Validium. Here is an interesting video on GROUNDING – a way of improving our health on a daily basis; 

let me know what you think:  Validium - Grounding What is it and how can it improve your health (vimeo.com) 

Have a well-deserved half term break and hope to see you all soon. 

Mrs Tina Smith  
Director of HR 
tina.smith@se-trust.org  
 

Mr Dan Browning – Headteacher, Wymondham College   
 
Before I was appointed at the College in 2017, I knew very little about boarding, but now, having lived in our boarding 
community for 5 years, I am keen for more people to know about the opportunities that boarding offers. As a non-
selective state school, Wymondham College is in many ways no different to all of the other secondary schools in the 
Trust. However, the fact that over 600 of our students do not go home at the end of the day means that there is an 
entirely different dimension to our work. Working in boarding is a rewarding and enjoyable experience. 
 
If you would like to find out more about residential leadership opportunities in boarding (teaching staff only), please 
email me (headteacher@wymondhamcollege.org) and I would be delighted to show you around during an evening 
shift.  
 
Would you be interested in working one or more evening shifts (5.15pm-9.30pm) as a Non-Resident Boarding Tutor 
(NRBT)? These duties are paid (£9.71 - £13.29 per hour depending on experience) and include a two-course hot meal 
in the Refectory. The role is to support students doing their homework and generally supporting them in the boarding 
house environment. Teaching and suitably qualified support staff can apply for these roles.  
 

https://vimeo.com/672043811/ad925dd0e5
mailto:tina.smith@se-trust.org
mailto:headteacher@wymondhamcollege.org
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If you are interested or would like to come in to have a look at what this would entail, please contact Dale McMorran 
(Deputy Headteacher; Boarding and Behaviour) - mcmorrda.staff@wymondhamcollege.org.  
 
Dan Browning  
Headteacher, Wymondham College 

 

mailto:mcmorrda.staff@wymondhamcollege.org

