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Purpose and Aims 

The purpose of Sapientia Education Trust’s Safeguarding Policy is to ensure every child who is a 
registered student at our schools, regardless of age, is safe and protected from harm.  This means we 
will always work to: 

• Protect children and young people at our schools from maltreatment; 

• Prevent impairment of our children’s and young people’s health or development; 

• Ensure that children and young people at our schools grow up in circumstances consistent 
with the provision of safe and effective care; 

• Undertake that role so as to enable children and young people at our schools to have the best 
outcomes. 

 

Each school within the Sapientia Education Trust holds their own local safeguarding policy and must 

adhere to the most up to date statutory guidance Keeping Children Safe in Education. Each school’s 

Safeguarding Policy is the responsibility of the school’s Designated Safeguard Lead and can be found 

on the schools’ websites or from their reception.  

This policy is available from SET Head Quarters or can be found on the SET website. 

 

In addition, the Trust has a separate Safer Recruitment Policy, which is available on the Trust website 

or from the Human Resources team.  

 

Roles and Responsibilities 

 

Role Name Contact details 

Director of Education  Zoe Fisher zoe.fisher@se-trust.org  
01953 609000  

Chief Executive 
Officer  

Jonathan Taylor  ceo@se-trust.org  
01953 609000 

Named Safeguarding 
Trustee 

Roger Margand Roger.Margand@spiresolicitors.co.uk 1 
01953 609000  

Chair of the 
Sapientia Education 
Trust   

Peter Rout  peter.rout@btinternet.com 
01953 609095 

 

Role of the Safeguarding Trustee 

 

The Trust’s Safeguarding Trustee receives assurance from each school’s Local Governing Body that 
the arrangements for safeguarding and promoting the welfare of children are secure and robust and 
that they comply with all relevant regulations. 
 
The Safeguarding Trustee should be provided with the termly Head Teachers report which includes 
an overview of safeguarding including how their particular school is secure and compliant and any 
areas of development should be highlighted with clear timescales. In addition, the Safeguarding 
Trustee should be provided with the LGB Safeguarding Governor’s school review and the Trust’s 
Safeguarding Lead’s school reviews and audits. 
 

Training and Induction 
 

 
1 Roger Margand is a Partner at Spire Solicitors LLP which is why this email address is used. 

mailto:zoe.fisher@se-trust.org
mailto:Roger.Margand@spiresolicitors.co.uk
mailto:peter.rout@btinternet.com
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When new staff, volunteers or regular visitors join our Trust they will be informed of the safeguarding 
arrangements in place.  They will be given a copy of the Trust’s safeguarding policy as well as the 
Safeguarding Policy for each school they are working in, along with the staff code of conduct and told 
who the Designated Safeguarding Lead and Deputy Designated Safeguard leads are. 
 
Every new member of staff or volunteer will have initial safeguarding training in their ‘home’ school. 
If they are working in the Trust central team or do not have a ‘home’ school, they will receive training 
from one of our schools or the Trust. This programme will include basic safeguarding information 
relating to signs and symptoms of abuse, how to manage a disclosure from a child, how to record any 
safeguarding concerns, and how to pass this information on. The induction will also remind staff and 
volunteers of their responsibility to safeguard all children at our schools and the remit of the role of 
the Designated Safeguarding Lead.  At induction, all staff will also be provided with a copy of Part One 
and Annex B of the most up to date ‘Keeping Children Safe in Education’ (or equivalent) and will be 
expected to read and show an understanding of its content. In addition, staff will be expected to read 
and understand: 
 

• the safeguarding and child protection policy 

• the behaviour policy 

• the staff code of conduct 

• the safeguarding response to children who go missing from education; and 

• the role of the designated safeguarding lead (including the identity of the designated 
safeguarding lead and any alternates). 

  
In addition to the safeguarding induction, all members of staff will undertake appropriate 
safeguarding training every academic year with additional updates as required.  
 
Our Members and Trustees will also undertake appropriate safeguarding training every academic year 
with additional updates as required to ensure they are able to carry out their duty to safeguard all 
children at our schools.   
 

Managing Allegations Against Staff and Volunteers 
 
Our aim is to provide a safe and supportive environment which secures the wellbeing and very best 
outcomes for children at our schools. We do however recognise that sometimes the behaviour of 
adults may lead to an allegation of abuse being made.  
 
Allegations sometimes arise from a differing understanding of the same event, but when they occur, 
they are distressing and difficult for all concerned. We also recognise that many allegations are 
genuine and there are some adults who deliberately seek to harm or abuse children.  
 
We will take all possible steps to safeguard our children and to ensure that the adults in our schools 
are safe to work with children. We will always ensure that the procedures outlined in the most up to 
date ‘Keeping Children Safe in Education’ (or equivalent), are adhered to and will seek appropriate 
advice from the Local Authority Designated Officer (LADO). The Norfolk LADO can be contacted on 
01603 223473 and the Suffolk LADO on 0300 123 2044 
 
Cases of allegations that might indicate a person would pose a risk of harm if they continue to work in 
regular or close contact with children in their present position, or in any capacity should be managed 
in accordance with DfE’s latest guidance. It should be used in respect of all cases in which it is alleged 
that a teacher or member of staff (including volunteers and supply staff (recruitment agencies must 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
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be involved when related to a supply staff member)) in the Trust that provides education for children 
under 18 years of age has: 
 

• behaved in a way that has harmed a child, or may have harmed a child; 

• possibly committed a criminal offence against or related to a child; or 

• behaved towards a child or children in a way that indicates he or she may pose a risk of harm 
to children. 

 

The harm test is explained on the Disclosure and Barring service website and can be found by following 

the link below. 

https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs#what-is-the-harm-test 

  

 
If an allegation is made or information is received about an adult who works in one of our schools 

which indicates that they may be unsuitable to work with children, the member of staff receiving the 

information should speak to the Head Teacher of the school. If there is a concern about a Head 

Teacher this should be referred to Jonathan Taylor (CEO). If there is a concern about an adult who is 

a member of the Sapientia Education Trust Central team (including Trustees), this should be referred 

to Jonathan Taylor (CEO). If there is a concern about Jonathan Taylor this should be referred to Peter 

Rout (Chair of the Trust). 

 
In the event that neither the SET CEO nor the Chair of the Trust is contactable on that day, the 
information must be passed to, and dealt with, by either the member of staff acting as Headteacher 
or the SET Deputy CEO or the Vice Chair of the Trust. 
 
The SET CEO or Chair of the Trust will seek advice from the LADO within one working day. No member 
of staff or the governing body will undertake further investigations before receiving advice from the 
LADO, in line with the latest KCSIE. 
 
Any member of staff or volunteer who does not feel confident to raise their concerns with the SET 
CEO or Chair of the Trust, should contact the LADO directly (Norfolk LADO can be contacted on 01603 
223473 and the Suffolk LADO on 0300 123 2044). 
 
The Trust has a legal duty to refer to the Disclosure and Barring Service anyone who has harmed, or 
poses a risk of harm, to a child, or if there is reason to believe the member of staff has committed one 
of a number of listed offences, and who has been removed from working (paid or unpaid) in regulated 
activity, or would have been removed had they not left. The DBS will consider whether to bar the 
person. If these circumstances arise in relation to a member of staff at our schools, a referral will be 
made as soon as possible after the resignation or removal of the individual in accordance with advice 
from the LADO and/or HR and in line with the most recent KCSIE.  
 

https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs#what-is-the-harm-test

