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Message from the CEO

It has been a pleasure to see so many colleagues working together across our 
schools this year. Ensuring that the benefits of collaboration are realised is a key 
area of focus and we have enjoyed two excellent INSET days, bringing together 
subjects across our secondary schools and our primary colleagues engaged in 
cross-school development work too.  

Our networks are developing and have the potential to make a huge difference. 
Professional  dialogue, discussion and sharing – this is what a strong Trust should 
promote and share.

Beyond the classroom, our pupils continue to flourish because of the extensive 
opportunities available. This week we have school productions, overseas trips, 
environmental projects, theatre visits, concerts and sports fixtures across our 
schools.  This is a typical week! I suggest following school’s or the trust’s Twitter 
feeds – it’s a tangible way of seeing and appreciating all we offer.

In what follows, I hope you get a flavour of the work across the Trust and how our 
central team works to support our schools too. Together, we make a difference!

Have a great half-term.

Jonathan Taylor
CEO
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Trust wide collaboration has been a real focus for us this term and it continues to go from strength to strength. Last year, 
we successfully bid to become a Primary Science Teaching Trust Cluster, which has provided us with five years of support 
and funding. Building on this, all our primary schools will soon be on the road to successfully completing the Primary 
Science Quality Mark. We are also establishing a working group to explore how to make increasing use of our wonderful 
outdoor environments. 

We are shortly launching a primary headteacher working group that will further refine our current model of assessment.  
This will be a great opportunity for all staff to contribute ideas in order to identify the best possible way forward ready for 
September.

We have a comprehensive support package in place for our Year 2 and Year 6 teachers, so they are well prepared for 
making statutory end of year assessments. The package includes drawing on expertise from the lead moderators for 
Norfolk and also in-house knowledge from the Headteachers at Old Buckenham Primary School and Great Hockham
Primary School. A particular highlight of this has been the lively discussion between teachers whilst sharing examples of 
children's work.

Emma Davies
Director of Education

Education Update
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Education Update

I would like to thank everyone for being so welcoming to me in my new role of Director of Secondary Standards at Sapientia. I met many of 
our staff on the Sapientia inset day and have met more since in my visits across all of our secondary schools. I have been impressed by a 
sense of enthusiasm, teamwork and collaboration across the whole of the Trust.  

There has been some excellent feedback about the session on 3rd January from Ruth Everett who delivered training on reading to all of our 
secondary teachers. We know that this is a key national focus and that the ability to read has a significant impact not only on our students’ 
levels of achievement, but also on their future chances of succeeding both at work and in wider society. Ruth was very complimentary 
about our staff and positive about the quality of questioning that she received. There is no doubt that our teachers are committed to 
improving the chances of all of our children and are thirsty to develop their practise. Ruth has since started working closely with a number 
of our secondary schools to continue to develop their reading programmes.

Attendance has remained a significant challenge nationally, particularly in secondary schools, and our schools, with the support of Dan 
Halls, are either above the national average for attendance or showing an improvement. This is fantastic news, but we know that there is 
much work to do to return to levels that were seen pre-pandemic. 

Our school improvement work has been varied and has ranged from curriculum redesigns to behaviour system tweaks. The development
of the curriculum has remained a focus and middle leaders are working across other schools in a number of subjects including Maths, 
English, History, Design Technology and Science to support its development. It was great to see our subject network teams at work on that 
first inset day where I saw much sharing of good practise and ideas. This is a key strength of the Trust and our networks are an area that I am 
keen to develop further throughout the coming weeks and months to include staff in all areas. The more that we can collaborate across all 
areas of the trust, the better we’ll be. 

I look forward to meeting many more of our students and staff over the rest of this term and welcome any ideas on how we can develop 
the support of the Trust.

Andy Robinson

Director of Secondary Standards
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Send Update
This term we have been working with our special school colleagues from the 
Aurora Group to support our primary Teaching Assistants in further developing their 
skills in working with complex needs learners across the Trust. This was an excellent 
day with so much subsequent positive feedback "training that works in practice!" 
We look forward to the next phase of collaboration in the Summer Term.

Our Teaching Assistants across both Primary and Secondary schools are working to 
develop their High Quality Teaching Skills to improve outcomes for SEND learners 
within the mainstream classroom. This is a 5 sessions course across the Spring Term 
and we currently have over 60 support staff engaged on this course. Huge thanks 
to Catherine Berwick from the Inspiration Trust Teaching School for her delivery. 

Our new Headteacher Induction Programme also has a SEND focus this term with 
an excellent session focussing on SEND Leadership across schools to ensure Every 
Teacher a Teacher of SEND, Every Leader a Leader of SEND.

We currently have 13 colleagues signed up for our SET SEND Leadership 
Development Course which is fantastic. This is a great opportunity to find out what 
it is like to be a SENDCO on a daily basis. All participants from last year's course 
have now been promoted to junior or senior SENDCo roles across the Trust. 

Michelle Unstead
Director of Inclusive Learning

SEND and Safeguarding Update

Safeguarding Update
This term, will see all DSLs across the trust access additional training from Norfolk 
County Council’s  Harmful Sexual Behaviour team. The training is made up of two 
sessions. The first session will be a refresher in existing skills to identify harmful sexual 
behaviours in students, explore risk factors, triggers and high-risk situations for 
students displaying HSB and discuss risk management plans to consider how to 
manage risks in school for students displaying HSB. The second session will support 
our DSLS to understand a range of interventions that can be used to formulate a 
plan to manage and reduce harmful sexual behaviour seen in students.

It will also see the role of Norfolk Steps across all 17 schools. In the first instance, all 
new and existing staff, will have access to the Step On online modules. In the 
Summer term, we will train 17 Lead Practitioners across the trust who will then be 
able to deliver Step Up training to those staff who require it.

Finally, I wanted to highlight a slight change in our procedures for raising a 
concern about an adult in school. If the concern is about an adult in school, this 
must be passed to the Headteacher. If the concern relates to the Headteacher, 
then this must be passed to Jonathan Taylor (CEO), if he is not available, then the 
concern must be passed to Tina Smith (Director of HR). If your concern is about 
Jonathan Taylor, then this must be reported to Peter Rout (Chair of Trustees). All 
concerns must be raised without delay. While it can be challenging to report a 
concern about an adult in school, please always remember to think not “What if I 
am wrong, but what if I am right”

Daniel Halls
Director of Safeguarding and Attendance
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VALIDIUM is a FREE counselling, support and guidance service for all staff.
Discover vCLub from Validium, a confidential and secure online resource available 24 hours
per day to help you look after your mental health.

This term we are focusing on promoting the Trust’s Employee Assistance 
Programme…VALIDIUM 

Human Resources Update

Validium also offers managerial support
A confidential 24-hour counselling service for colleagues (provided independently from 
Validium) offering confidential assistance to managers and other stakeholders who are 
supporting individuals at work.

This service is especially helpful:

• As part of your professional development

• To build self confidence

• To develop personal resilience

• To become more assertive in dealing with others

• To enhance people-management skills

Examples of when you may want to use it include:

• Assisting colleagues with problems, e.g. domestic violence, marital break-up..

• Tackling difficult management issues e.g. conflict between team members, a 
traumatic event

• Responding to the early warning signs of stress



Trust Newsletter | Winter 2023

Sage Intacct
The Trust’s new accounts system, Sage Intacct, was successfully launched on 1st
September. The first phase of the project was to replace the old system and 
embed the change with existing system users. This was a major change that took a 
lot of work and significant collaboration between Finance, school staff, our 
software provider, and other Academy Trusts, and although there were teething 
problems there have thankfully been no significant issues. Thank you to everyone 
who has been involved in the process and helped it go so smoothly. 

Following on from this first phase we have been trialling additional features within 
the systems, with the aim of improving the processes for budget holders at all of
the Trust’s schools. We are now preparing to rollout some of these features across 
the Trust:

• Electronic budget access will be deployed to all budget holders by February 
half term so that staff can access real time data on their budgets. As part of 
this we have developed a budget holder dashboard that highlights key 
data.

• Electronic invoice approval has been trialled at City Academy Norwich and 
will be rolled out to all schools in March. This change will reduce the volume 
of paper in our processes and reduce the administrative burden on budget 
holders by removing the need to print and scan invoices.

• The final part of the system is electronic requisitions, which is currently being 
trialled by Wymondham College’s Estates Team and will be rolled out to 
other schools across the summer and autumn 2023 terms. 

Affected staff and Headteachers will receive guidance and training prior to 
processes changing to ensure everyone is ready for revised ways of working. 

Since the last newsletter there has been a lot of change in Finance with new systems, changes in staff and two financial inspections in a single term.

Finance Update

Audit inspections
In a similar way to the Trust’s educational standards are inspected by Ofsted, our 
finance processes and transactions are subject to regular audits and inspections. 
This is standard practice for bodies such as the Trust that receive the majority of the 
funding from taxpayers. This year there has been: 

• Two weeks of external audit of the Trust’s annual accounts in early October.

• A Department for Education routine visit in December to review all school 
budgets and Trust processes that ensure value for money.

Thankfully, the outcome of both of these inspections was positive with the 
accounts given a clean bill of health and the Trust praised as a well-run Trust. 
Unfortunately, this does not give us a break and there is a further audit in February 
of our new accounts system. 

To continue this positive position, it is essential that all staff are familiar with the 
Financial Rules and Procedures. A revised set was published in November and 
cascaded by Headteachers. The document is designed to support all staff to 
understand their responsibilities under different areas, but if in doubt you should 
contact your school’s Finance Officer/Purchase Ledger Assistant in the first 
instance. 

Steven Dewing
CFO
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Finance Update

Contact School School Finance Email
Becky Matta Stradbroke High School SHS-pl@setrust.co.uk
Caroline Gotts Framingham Earl High School FEHS-pl@setrust.co.uk
Janice Syer Fakenham Academy Finance@fakenhamacademy.org
Julie Shorten Wymondham College WC-pl@setrust.co.uk
Mariko Williams (from 13/02/23) City Academy Norwich Finance@cityacademynorwich.org
Sam Allen Attleborough Academy Finance@attleboroughacademy.org
Bev Stebbings Old Buckenham High School OBHS-pl@setrust.co.uk

Rockland St Mary Primary School RSMPS-pl@setrust.co.uk

Surlingham Primary School SPS-pl@setrust.co.uk
Jane Scott Burston Primary School BPS-pl@setrust.co.uk

Ghost Hill Infant & Nursery GHINS-pl@setrust.co.uk

Old Buckenham Primary School OBPS-pl@setrust.co.uk

Tivetshall Primary School TPS-pl@setrust.co.uk
Kristina Carter Central SET SET-pl@setrust.co.uk

Seething and Mundham Primary School SMPS-pl@setrust.co.uk
Molly Howes Great Hockham Primary School GHPS-pl@setrust.co.uk

White House Farm Primary School WHFPS-pl@setrust.co.uk

Wymondham College Prep School WCPS-pl@setrust.co.uk

mailto:SHS-Finance@shs.set.education
mailto:FEHS-pl@setrust.co.uk
mailto:Finance@fakenhamacademy.org
mailto:WC-pl@setrust.co.uk
mailto:Finance@cityacademynorwich.org
mailto:Finance@attleboroughacademy.org
mailto:OBHS-pl@se-trust.org
mailto:RSMPS-pl@se-trust.org
mailto:SPS-pl@se-trust.org
mailto:BPS-pl@se-trust.org
mailto:GHINS-pl@se-trust.org
mailto:OBPS-pl@se-trust.org
mailto:TPS-pl@se-trust.org
mailto:SET-pl@se-trust.org
mailto:SMPS-pl@se-trust.org
mailto:GHPS-pl@se-trust.org
mailto:WHFPS-pl@se-trust.org
mailto:WCPS-pl@se-trust.org
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There have been a number of significant projects completed since the summer 2022 as listed below. These projects are only possible when the Trust
team and school estates staff work together and demonstrate what can be achieved in a short period of time (most of the major projects can only
be delivered during holiday periods) to benefit students and staff at our schools:

Estate Management
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Burston Primary School
• Replacement door and window with double-glazed units

Fakenham Academy

• New MUGA pitch under construction – to be completed in Spring Term 2023

• Old MUGA pitch at rear of school retained and used for outdoor hardcourt
space

• New windows at front of school and in canteen

• Repairs to roof at front of school and guttering

• Two IT classrooms merged into one IT classroom

• Removal of old portacabin

• Shrubbery removed at rear of campus

• New fencing installed at school bordering public footpath

• New kitchen equipment installed at school during Spring Term 2023

• New flooring in Perowne Building

• New staff toilet built in D&T building and IT office re-shaped

• Main Hall and Sports Hall floors stripped and re-sealed

• Girls changing rooms upgraded

Estate Management



Trust Newsletter | Winter 2023
Estate Management

Framingham Earl High School
• New Car Parking arrangement front of school creating safer, accessible walking

routes for visitors and additional car parking spaces for staff and visitors

• Replacement MUGA surface

• New double-glazed windows at rear of school

Ghost Hill Infant School

• Playground resurfaced

• Artificial turf installed under outdoor play equipment

• Artificial turf installed in Nursery outdoor space

• Decorating inside school

• New fencing in EYFS area

Great Hockham Primary School

• New double-glazed windows installed
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Estate Management

Old Buckenham High School
• New roofing on canteen and flat roof areas of sports hall with new

guttering

• New fire alarm system work to start in Spring Term 2023

Old Buckenham Primary School
• New double-glazed windows installed

• New mobile classroom

• Refurbished EYFS area with artificial turf installed

• New outdoor furniture provided

Rockland St Mary Primary School
• Children’s toilets refurbished

• New outside play equipment to be installed in Spring term 2023

• Stradbroke High School
New feed system to woodchip boiler installed
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Estate Management

Surlingham Primary School
• Roof replacement over staff room

• New fencing and gates in Early Years area

• Artificial turf to be installed in outside play area in Spring term

Tivetshall Primary School
• New outdoor play equipment installed

• Pupil’s Toilet refurbishment project confirmed for summer 2023

City Academy Norwich

• New dining area completed at school

• Relocation of science classrooms

• New screens installed along balcony
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Estate Management

Wymondham College
Main entrance road re-surfaced

Fry House Staff Flat extension completed

New boiler for Science Building

New Boiler in Swimming Pool

Pavilion replacement project

Wall guards fitted in Refectory extension

Peter Rout Centre – external brick slips replaced on north and south faces of
building

LED Lighting installed in Refectory

Wymondham College Prep School
External fencing at rear of Underwood Hall installed

New external play equipment installed at rear of school

New path completed joining Prep School car park to College Reception Car Park
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Fakenham Academy
During the autumn term we have been working in collaboration with Fakenham 
Academy to begin replacing  IT infrastructure across the school and also to 
improve the computers both students and staff access every day. We have also 
focused on ensuring log-on times are much quicker, allowing lessons to begin 
promptly when teachers have moved classrooms.

IT Services

Attleborough Academy
Attleborough Academy has been the main focus of our collaboration work this 
year following on from an audit that highlighted a number or urgent requirements 
to ensure IT services continued to work at the school. In addition, migration of 365 
services into the central tenancy, along with substantial work rebuilding the main 
servers have complimented the work undertaken in the summer, replacing 
classroom computers.

Old Buckenham High School
This term, we are focusing our work at Old Buckenham High School. Starting with 
Wi-Fi connectivity and core switches, we will move on to replacing some of the 
very ancient desktop PC’s with modern devices which will allow the reintroduction 
of the teaching of computing at the school.




