
Sapientia Education Trust | Teaching School Programme 2020-2021 

  

2020-2021 Programme 
Booking: www.norfolkteachingschool.co.uk  

 

Please note that not all courses on the website are run by Sapientia Teaching School 



Sapientia Education Trust | Teaching School Programme 2020-2021 

  

Contents 

Page No. 

 

2 

3-6 

7-12 

13-16 

17-21 

22-25 

 

 

 

Teaching School Programme Introduction 

Teaching Assistant Pathway - led by Robert Brewster 

Introduction to Teaching - led by Kirsty Bray 

New and Aspiring Middle Leaders Pathway - Administered by Kirsty Bray 

New and Aspiring Senior Leaders Pathway - Administered by Kirsty Bray 

Registration and booking Instructions 

 



Sapientia Education Trust | Teaching School Programme 2020-2021 

  

  



Sapientia Education Trust | Teaching School Programme 2020-2021 

2 

Dear Colleague 

 

We are delighted to provide you with the third annual programme of the Sapientia Teaching School.  The courses are designed to complement the CPD  
opportunities that are provided by your own school within the Trust, and the SET led Professional Learning days that are run and devised by Zoe Fisher and Neil 
McShane. Teaching School courses tend to be longer, more focused on personal professional development and are open to those in the Profession beyond  
Sapientia Education Trust.  Over the last two years, we have welcomed over fifty staff from non-Sapientia schools at our training sessions and that number looks 
set to grow.  

The programme this year is rather different to how courses have been conceived and delivered in the past.  Due to social distancing and our focus on extending 
colleagues’ expertise as widely as possible, provision  will all be on line in the first instance.  Most courses start after the October half term, so that colleagues 
are better placed to select courses that reflect their Performance Management goals. 
 
By scheduling the majority of provision in the spring term – when we hope that meeting in person will be more likely than in the immediate future – we hope that 
sessions can move from the computer and back into the training room!  

To book your place on one of the courses, please go to http://www.norfolkteachingschool.co.uk. Once you’ve signed up to a course, you will receive instructions 
about where to access your training and of the dates for live training sessions, be they accessed via computer or in one of our training suites. Further registration 
details may be found at the end of this booklet. 

The following courses are available in the 2020/21 academic year: 
 

1. TA Pathway 

2. Introduction to Teaching - A course for NQTs and RQTs 

3. New & Aspiring Middle Leaders 

4. New & Aspiring Senior Leaders 

 

Whilst signing up to all sessions will be the norm within a Pathway, colleagues who wish to attend just one or two sessions as meets their needs will be welcome 
to do so. 
 

Best wishes 

 

 

Jonathan Taylor 

CEO-Sapientia Education Trust 

http://www.norfolkteachingschool.co.uk
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Teaching Assistant Pathway  
(This pathway is open to schools who are not part of the Sapientia Education Trust) 
Course Leader: Robert Brewster 
 

Course Title Session Focus Intended Outcomes Session Leader 

Intended  

Audience 

 

Date Venue 

Roles and 

responsibilities and 

working effectively 

with teaching staff.  

What does a TA really 

do and how do they 

contribute to student 

progress?  

To understand the role of TAs and 

embed work practises that maximise 

the impact of a TA.  
Rob Brewster 

&  

Emma Davies 

Primary Teaching 

Assistants  

Secondary 

Teaching 

Assistants 

9 October 

13:30 -15:30 
Virtual Meeting 

Subject knowledge 

in core areas: 

Primary English – 

content and 

progression 

Or 

Understanding the 

secondary ‘core 

curriculum’ and 

student progress.  

Subject knowledge of 

Primary English, 

especially the Talk for 

Writing Programme. 

 

 

A guide to KS3, 4 and 

5; student options and 

core subject 

requirements at GCSE. 

Greater understanding of the delivery 

and impact of core learning within the 

Primaries. 

 

 

 

Greater understanding of the 

secondary curriculum and 

requirements at different key stages.  

Kelly Stokes 

 

Primary Teaching 

Assistants  

 

Secondary 

Teaching 

Assistants 

27 November  

13:30 -15:30 
Virtual Meeting 

Subject knowledge 

in core areas: 

Primary Maths – 

content and 

progression. 

Or 

Understanding non-

core subjects: an 

overview of the KS3

-4 non-core 

curriculum.  

Subject knowledge of 

Primary Maths, 

especially the principles 

and practise of Maths 

Mastery 

 

What is a non-core 

subject? Does non-core 

mean no support is 

required? What does 

the non-core curriculum 

offer students?  

Appreciation of the what/why and how 

of the Primary Maths curriculum. 

 

 

 

 

Appreciation of the skills and benefits 

derived from the non-core curriculum.  

Rob Brewster 

Primary Teaching 

Assistants  

 

Secondary 

Teaching 

Assistants 

5 February 

13:30 -15:30 
tbc 
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Course Title Session Focus Intended Outcomes Session Leader 
Intended  

Audience 
Date Venue 

Techniques to 

promote behaviour 

for learning.  

Keeping students on-

task.  

To be able to implement a range of 

strategies that promote behaviour for 

learning.  

Nadine Avenal 

Primary Teaching 

Assistants  

 

Secondary 

Teaching 

Assistants 

19 March 

13:30 -15:30 
tbc 

SEND – range and 

strategies.  

An outline of a range 

of diagnoses and 

their potential impacts 

on student progress.  

To be able to meet SEND students at 

the ‘point of challenge’ and ensure 

appropriate resources. 

Nadine Avenal 

Primary Teaching 

Assistants  

 

Secondary 

Teaching 

Assistants 

21 May  

13:30 -15:30 
tbc 
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Introduction to Teaching  
A one year course 

 

A course for NQTs (Sapientia and others who are undertaking their NQT with Sapientia as the Appropriate 

Body), RQTs, those new to the Trust and those who want a ‘back to basics’ refresher.   
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An Introduction to ...  a one year course 
Course Leader: Kirsty Bray 

A course for NQTs (Sapientia and others who are undertaking their NQT with Sapientia as the Appropriate Body). Registration via 

https://www.norfolkteachingschool.co.uk/  

 

No. Course Title Session Focus Intended Outcomes Session Leader 
Intended  

Audience 
Date Venue 

 Meeting the Mentors 

What do Mentors do? 

How can they best 

support their NQT? 

Understand the expectations of being 

a Mentor/Tutor 
Kirsty Bray Mentors / Tutors 

10 September 

16:15 - 17:00 

Virtual 

Meeting 

1. 
Introduction to 

Teaching 

An introduction to the 

programme 

Understand the course content and 

the commitment expected as well as 

answering any queries about the NQT 

year. 

Kirsty Bray 

ITTs, NQTs, 

RQTs and those 

undertaking their 

NQT year at non 

Sapientia schools 

but for whom 

Sapientia 

Teaching School 

is the Appropriate 

Body.  

24 September 

16:15 - 17:00 

Virtual 

Meeting 

2. 
An introduction to: 

Effective Planning.  

An introduction to 

effective curriculum 

planning.  

Appreciate the interplay between 

data; student voice; lesson 

observation and marking scrutiny in 

the ‘square’ of teaching and how that 

impacts on planning and positive 

student outcomes. 

Emma Davies 

and Kirsty Bray 

 

ITTs, NQTs, 

RQTs and those 

undertaking their 

NQT year at non 

Sapientia schools 

but for whom 

Sapientia 

Teaching School 

is the Appropriate 

Body.  

19 November 

16:15 - 18:00 

Virtual 

Meeting 

https://www.norfolkteachingschool.co.uk/
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No. Course Title Session Focus Intended Outcomes Session Leader 
Intended  

Audience 
Date Venue 

3. 

An introduction to: 

Marking and 

feedback.  

What is ‘good 

marking’?  

To understand different types of 

marking and consider their 

effectiveness as well as the role/types 

of feedback to aid further learning.  

Rob Brewster  

& 

Chris Barns 

ITTs, NQTs, 

RQTs and those 

undertaking their 

NQT year at non 

Sapientia schools 

but for whom 

Sapientia 

Teaching School 

is the Appropriate 

Body.  

3 December 

16:15 - 18:00 

Virtual 

Meeting 

4. 

An introduction to: 

Progress, tracking 

and intervention.  

What do we mean by 

progress, tracking 

and intervention and 

what can they tell us 

about student 

progress and the 

effectiveness of our 

teaching strategies?  

Appreciate key terminology and 

understand how performance data 

can be used to inform targeted 

intervention. 

Emma Davies  

& 

Becky Arnold 

ITTs, NQTs, 

RQTs and those 

undertaking their 

NQT year at non 

Sapientia schools 

but for whom 

Sapientia 

Teaching School 

is the Appropriate 

Body.  

10 December 

16:15 - 18:00 

Virtual 

Meeting 

5. 

An introduction to: 

Behaviour for 

Learning.  

What is behaviour for 

learning and what 

techniques work best 

– and when?  

Staff develop a greater awareness of 

specific techniques that promote 

behaviour for learning. 

Emma Davies 

&  

Neil McShane 

ITTs, NQTs, 

RQTs and those 

undertaking their 

NQT year at non 

Sapientia schools 

but for whom 

Sapientia 

Teaching School 

is the Appropriate 

Body.  

7 January 

16:15 - 18:00 
tbc 
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No. Course Title Session Focus Intended Outcomes Session Leader 
Intended  

Audience 
Date Venue 

6. 

An introduction to:  

(a) The 

disadvantaged: how 

and why?  

(b) SENCO- the role, 

the responsibilities 

and Quality First 

Teaching.  

(a) How can 

disadvantaged 

children in schools be 

supported by 

teachers? 

(b) Understand the 

role of the SENCO 

and the meaning of 

‘quality first’ teaching.  

Know how disadvantaged and SEN 

children in schools are supported and 

how to ensure they make progress in 

your classroom.  

Andrew Fell  

ITTs, NQTs, 

RQTs and those 

undertaking their 

NQT year at non 

Sapientia schools 

but for whom 

Sapientia 

Teaching School 

is the Appropriate 

Body.  

28 January 

16:15 - 18:00 
tbc 

7. 

An introduction to: 

Effective 

communications: 

students, parents 

and peers.  

Report-writing; 

statements, parents’ 

evenings and 

effective 

communications with 

parents.  

To know what should you write in a 

student’s report for it to be meaningful 

to the reader and what information 

you share – and how – with parents.  

Rob Brewster 

ITTs, NQTs, 

RQTs and those 

undertaking their 

NQT year at non 

Sapientia schools 

but for whom 

Sapientia 

Teaching School 

is the Appropriate 

Body.  

4 February 

16:15 - 18:00 
tbc 

8. 

An introduction to: 

Observations: what 

your school and 

external QA will be 

looking for 

(including Ofsted).  

Observations – formal 

and informal. The 

importance of 

Preparation and 

Evidence in T&L.  

Understand how to plan for an 

observation; what Ofsted look for 

when observing a lesson and 

understanding what long term 

evidence supplements observation 

‘snapshots.’  

Zoe Fisher 

ITTs, NQTs, 

RQTs and those 

undertaking their 

NQT year at non 

Sapientia schools 

but for whom 

Sapientia 

Teaching School 

is the Appropriate 

Body.  

25 February  

16:15 - 18:00 
tbc 



Sapientia Education Trust | Teaching School Programme 2020-2021 

13 

No. Course Title Session Focus Intended Outcomes Session Leader 
Intended  

Audience 
Date Venue 

9. 

An introduction to: 

Performance 

Management and 

career planning. 

Including  teaching 

standards and the 

educational 

landscape. 

What is ‘Performance 

Management’ and 

how can you 

evidence it? How 

Teacher Standards 

and your school’s 

priorities shape your 

own priorities.  

The role of Ofsted, 

DfE and the RSC. 

To understand the importance of PM 

for you, your school and the students 

you teach. To be aware of what 

constitutes ‘quality’ evidence that you 

have met your goals and to 

understand pay progression in 

teaching.  

Kirsty Bray 

& 

Lauren Smith 

ITTs, NQTs, 

RQTs and those 

undertaking their 

NQT year at non 

Sapientia schools 

but for whom 

Sapientia 

Teaching School 

is the Appropriate 

Body.  

4 March 

16:15 - 18:00 
tbc 
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New and Aspiring Middle 

Leaders Pathway 
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New and Aspiring Middle Leaders Pathway - Queries & questions to Course Administrator: Kirsty Bray 

Course Title Session Focus Intended Outcomes Session Leader 
Intended  

Audience 
Date Venue 

The skills and traits 

of effective leaders.  
What is leadership? 

To be aware of different theories 

and models of leadership and to 

consider what type of leader you 

are.  

Jonathan Taylor 
New and Aspiring 

Middle Leaders  

3 November 

16:15 - 18:00 
Virtual Meeting 

Leading 

Performance 

Management and 

developing a team.  

Understanding the 

principles of Performance 

Management and 

ensuring PM objectives 

match school 

improvement /

development plans.  

To appreciate and plan the 

relationship between individual 

and team PM and the 

improvement of department 

performance. 

Neil McShane 

&  

Lauren Smith 

Middle Leaders 

with PM line-lead 

responsibility  

11 November  

16:15 - 18:00 
Virtual Meeting 

Understanding 

Ofsted and 

leadership 

judgements.  

The Ofsted Framework 

and different types of 

inspection.  How are 

schools judged?  

To understand Ofsted and what 

they will need to see for 

outstanding judgements of 

leadership. 

Jonathan Taylor 

Middle-leaders 

with a HoS/HoD/

HoY 

responsibility 

9 December 

16:15 - 18:00 
Virtual Meeting 

Quality Assuring 

Teaching and 

Learning – what 

data matters?  

What is ‘QA’ and how 

can Teaching and 

Learning be Quality 

Assured?  What evidence 

is robust?  

Attendees should be able to 

devise and implement a suitable 

QA plan for their department/role.  

Rob Brewster 
New and Aspiring 

Middle Leaders  

6 January 

16:15 - 18:00 
tbc 

HR Policies and 

Procedures that 

Middle Managers 

need to know.  

An introduction to key HR 

policies that middle 

leaders need to know. A 

second session later in 

the course will focus 

exclusively on teacher 

capability. 

To begin to know and understand 

the HR and legal policies and 

procedures that Middle Leaders 

need to be aware of.  

Tina Smith 
New and Aspiring 

Middle Leaders  

20 January 

16:15 - 18:00 
tbc 
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Course Title Session Focus Intended Outcomes Session Leader 
Intended  

Audience 
Date Venue 

Going to a different 

SET school: a 

structured visit.  

A structured visit to 

another SET school 

to experience how 

Sapientia vision and 

values operate in 

different 

environments.  

Attendees should understand the 

importance of networking with 

colleagues in other schools to 

develop and share best practice; 

understand how core values can be 

interpreted and implemented in 

different schools.  

Arranged via 

Kirsty Bray 

New and Aspiring 

Middle Leaders  
- - 
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New & Aspiring Senior 

Leaders Pathway 
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New and Aspiring Senior Leaders Pathway- Queries & questions to Course Administrator: Kirsty Bray 

Course Title Session Focus Intended Outcomes Session Leader 
Intended  

Audience 
Date Venue 

Visions and values 

and developing 

team buy in for 

them.  

Visions and Values: what 

are yours?  

Attendees are able to articulate 

their visions and values and 

appreciate the key relationship 

between ‘cultures and structures’ 

underpinning school improvement.  

Jonathan Taylor 
New and Aspiring 

Senior Leaders  
10 November 

16:15 - 18:00 
Virtual Meeting 

The current 

educational 

landscape and 

Ofsted.  

MATs; LAs; RSC; DfE; 

Teaching Schools; ITT 

and Ofsted – your guide 

to the institutions that 

drive and deliver 

educational policy.  

Knowledge of the work and roles 

of key players on the education 

stage.  
Kirsty Bray 

New and Aspiring 

Senior Leaders  
1 December 

16:15 - 18:00 
Virtual Meeting 

Quality assurance 

of teaching and 

learning.  

What is quality assurance 

and how can you embed 

best QA practice?  

A greater understanding of the 

role of QA and how to embed QA 

systems for teaching and learning, 

including re-visiting the teaching 

square of data, voice, work 

scrutiny and observation.  

Zoe Fisher 
New and Aspiring 

Senior Leaders  
9 December 

16:15 - 18:00 
Virtual Meeting 

HR Policies Senior 

Leaders need to be 

aware of.  

An introduction to key HR 

policies – and potential 

pitfalls senior leaders 

may face.  

Attendees should gain a clearer 

understanding of the role of 

Policy.  
Tina Smith 

New and Aspiring 

Senior Leaders  
13 January 

16:15 - 18:00 
tbc 

Recognising and 
closing gaps in 
progress and 

attainment . 

Your role in student 
progress: the importance 

of Senior Leaders not 

forgetting core business. 

How Senior Leaders work with 

Middle Leaders to deliver best 

possible outcomes for students.  
Becky Arnold 

New and Aspiring 

Senior Leaders  
3 February 

16:15 - 18:00 
tbc 
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Course Title Session Focus Intended Outcomes Session Leader 
Intended  

Audience 
Date Venue 

 

Difficult 

conversations and 

managing 

underperformance 

and capability.  
 

How to plan for – and 

get the outcome you 

need – from a difficult 

conversation.  

Confidence in tackling challenging 

conversations. Expect some role play!  

Lauren Smith 
& 

 Kirsty Bray 

New and Aspiring 

Senior Leaders  
10 March 

16:15 - 18:00 
tbc 

 

Legalities and 

Policies that new 

and Aspiring Senior 

Leaders need to be 

aware of - Media 

Relations.  
 

Twitter, YouTube and 

social media: making 

and breaking 

reputations.  

How should senior leaders deal with 

the plethora of social media relating 

to schools and what mechanisms 

should be in place to safeguard staff, 

students and the school’s reputation?  

Tina Smith 
New and Aspiring 

Senior Leaders  
24 March 

16:15 - 18:00 
tbc 

School 

Improvement 

Cases: lessons 

learnt.  

You will be given 

various scenarios that 

pertain to school 

improvement. Your 

job will be to work in a 

team to devise a 

strategy to address 

the given issues.  

Attendees get the opportunity to 

tackle a series of dilemmas and learn 

from others who have handled them 

in real life.  

Jonathan Taylor  
& 

Zoe Fisher 

New and Aspiring 

Senior Leaders  
14 April 

16:15 - 18:00 
tbc 
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Course Title Session Focus Intended Outcomes Session Leader 
Intended  

Audience 
Date Venue 

Leading the 

curriculum 

To explore different 

approaches to School 

curriculum development 

Understanding of the principles of 

curriculum planning and how it 

relates to vision and values 

Jonathan Taylor 
New and Aspiring 

Senior Leaders 

28 April 

16:15 - 18:00 
tbc 

An Inspector calls. 
Ofsted inspection 

framework revisited.  

Knowledge of what to expect 

before, during and after an 

Inspection. How to prepare 

yourself, your staff – and your 

evidence!  

Jonathan Taylor 

Neil McShane 

New and Aspiring 

Senior Leaders  

26 May  

16:15 -18:00  
tbc 

Problem solving. 

Scenarios that 

Senior Leaders 

might have to face. 

 

What would you do if…? 

 

A series of dilemmas for 

you to tackle.  

 

 

 

Experience of tackling some real-

life problems.  

Jonathan Taylor 

Zoe Fisher  

Neil McShane 

New and Aspiring 

Senior Leaders  

9 June 

16:15 - 18:00 

 

 

tbc 
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Booking Guide for Norfolk Teaching School Website  

 
To begin please log on to https://www.norfolkteachingschool.co.uk to book all sessions and courses. 
 
  

  

 

On the homepage you will find a menu bar at the top of the page. Please select courses to display a dropdown menu (as shown above) please select the 

relevant sector from the following;   

Courses for Primary Staff  

Courses for Secondary Staff  

Middle, Senior and Executive Leadership Development   

 

Not all courses are run by Sapientia Teching School, those which are, are listed in the Sapientia Teaching School 2020-2021 Programme which was 

emailed to all staff via your schools CPD lead (Secondary Schools) or Head (Primary Schools).  

https://www.norfolkteachingschool.co.uk/
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Once you have chosen the relevant sector, each session for 2020/21 will be displayed as shown above, (for demonstration purposes I have selected 

Courses for Secondary Staff using last year’s courses).  

Each session will show you the date, session title, location, course lead and give you the option to find out more about the session.  

(Courses with more than one session will give you a date that the course runs from and to – once you select learn more, the dates for each course will be 
displayed on the following page along with a description of each session included in that particular course.)  
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Once you have selected the learn more option you will be redirected to the page shown above, this gives you a detailed overview of the session  

including the time and, where possible, the venue.  



Sapientia Education Trust | Teaching School Programme 2020-2021 

25 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Once you have selected the ‘book now’ option you will be asked to enter your details. 

   

Once you have clicked proceed you will be notified via email that you have successfully been enrolled onto the session, a reminder email will also 
be sent out prior to the session confirming timing, location, speaker.   

 

Please note that registering is a commitment to attend.  
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If you have any CPD needs beyond the published programme, 
please let us know.  

 
 

Please email Director of Development (Kirsty Bray) on 
kirsty.bray@se-trust.org 
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Sapientia Education Trust 
Golf Links Road 

Wymondham 

Norfolk 

NR18 9SZ 

 

Tel: 01953 609001 

Email: info@norfolkteachingschool.co.uk 

Booking: www.norfolkteachingschool.co.uk  

 


